Day 0- Screening visit (Visit-S)
	Step
	Responsible person
	Location
	Task
	Formats to be filled

	1:Community identification and recruitment
	Peer educator

(Community mobilizer)
	Field
	· Community Identification

· Brief explanation about PrEP Project

· Discuss , if  they are willing to  participate in PrEP
                                  


Agree                                  Undecided                     Disagree 
Mobilize to clinic            Follow-up next day      Encourage 

                                                                                   to access               

                                                                                   TI services
                               Agree                       Disagree

                       Mobilize to clinic          
Encourage 

                                                                to access               

                                                                TI services
	1. PrEP Recruitment form (by the community researcher/s)

	2: Reception Desk
	Community Leader
	Office
	· Welcome the participant/s

· Interact with the participant/s
· Filling up basic individual information (cover page)

· Sending to the Counselor along with cover page
	4. cover page

	3:Counseling
	Counselor
	Clinic
	· In detail explanation about PrEP
· Filling up informed consent form
· Prepare individual file with PrEP Unique ID number and match with TI ID number  and enclose the cover page
· Verify eligibility criteria (Filling up Eligibility screening form)
· Sending to the Doctor along with the individual file


	Consent form  & 

Initial eligibility screening questionnaire and update the checklist

	Step
	Responsible person
	Location
	Task
	Formats to be filled

	4: Visit to Doctor
	Doctor
	Clinic
	· Brief explanation about PrEP Project (benefits)

· General Health examination  and VIA test

· Fill up Clinical data form
· Schedule the next appointment and update in cover page

· Refer to the Lab technician along with the individual file
	5A.Clinical data form and update the checklist

         &

4. Cover page(next follow up date)

	5: Lab process
	Lab technician 
	Local Lab
	· Blood draw for Serology & Hematology  to send it to JSS Lab

· Pregnancy test

· RPR Test
· Refer to KVC Diagnostics  for  chest X-ray and ultrasound

· Send the participant/s to community leader along with file and the referral slip for Chest X-ray and ultrasound to KVC Diagnostics
	Update the checklist 

	6: Interaction by Community leader at reception desk
	Community leader
	Office
	· Go over the file and check formats before the participant/s leave the place to check the consistency and to fill up the missing information if any 

· Interact with the participant/s

·  Re affirm the follow-up visit date 
· Organize transport facility for radiology tests

· Keep the file at reception desk and hand over to data entry division
	Update the checklist

Note: Participants go home from external lab after radiology tests done

	8: Data entry – collect the participants files from reception desk
	Data entry person
	Office
	· Enter the data in Master data base and cross check  

· Put signature with date on data entry completed forms

· Enter rest of the formats and signs
· Keep the individual file safely at dedicated place
	Data entry done by the operator and final check will be done by the Statistician


Day 7- Enrollment day (Visit-0)
	Step
	Responsible person
	Location
	Task
	Formats to be filled

	1: Reception Desk
	Community Leader
	Office
	· Welcome the participant/s

· Interact with the participant/s
· Sending to the Counselor
	

	2: Counseling
	Counselor
	Clinic
	· Discuss the results

· Give the lab result 


Eligible participants              Non-eligible participants


· Adherence counseling                        Send to Doctor with                                                                  
· Fill up base line questionnaire                 individual file
· Send to Doctor with individual file
	6A. Baseline questionnaire (for eligible participant/s)

	3: Visit to Doctor
	Doctor
	Clinic
	With Eligible participants 

· Discuss the results

· Doctor receive the participant with individual file

· Doctor will conduct general health examination  

· Adherence counseling   

· Medicine dispense and enter Daily drug distribution form

· Briefing about side effects

· Schedule the next appointment and update in cover page

· Send the participant to community leader along with the individual file 

With Non-eligible participants 

· Discuss the results

· Doctor will conduct general health examination  
· Refer to appropriate center if required

· Send the participant to community leader along with the individual file


	8A. Daily drug distribution form
         &

4. Cover page(next follow up date)



	Step
	Responsible person
	Location
	Task
	Formats to be filled

	4: Reception desk
	Community leader
	Office
	· Thanks the participant

· Stress on adherence 

· Encourage the participant to contact Doctor if any problem

· Collect the filled individual file  at the reception desk and send back the participants to home

· Re affirm the follow-up visit date 
· Transfer the file physically to the data entry operator
	

	5: Data entry
	Data entry person
	Office
	· Data entry operator will receive the file

· Enter the data and cross check 

· Put signature with date on data entry completed forms

· Keep the individual file safely at dedicated place
	


