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About OPTIONS

Goal: To accelerate introduction 
and access to advances in 
biomedical technologies and new 
approaches for HIV prevention.
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Adolescent girls and young women need 
access to new HIV prevention methods

Adolescent girls 

and young women 

account for 70-80% 

of new HIV 

infections in Sub-

Saharan Africa
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Ensuring access to PrEP products will require 
overcoming numerous challenges

Supply Side Demand Side 

Effective, 
affordable 

products

Regulatory 
approval

Accessible 
facilities

Knowledgeable, 
supportive healthcare 

providers

Government 
plans & budget

Information & 
communications

Partner, family & 
community support

Stigma, rumors & 
misinformation

Physical access 
to facilities

Adherence
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A simple but comprehensive value chain 
introduction framework can support planning

Value chain for PrEP products 

Effective 
products that 

meet user 
preferences are 

developed, 
researched, and 

approved

National gov’ts 
develop a plan &

budget to 
implement WHO 
PrEP guidelines 

for targeted 
populations

PrEP is 
produced, 

procured, and 
distributed in 

sufficient 
quantity to meet 

demand

PrEP services 
delivered by 

supportive HCW
through 

channels that 
reach target 
populations

Target 
populations are

able to seek,
access, and 

adhere to PrEP
regimens during 
high-risk periods 

PrEP use, impact 
on HIV 

prevention, and 
potential 

resistance is 
monitored and 

evaluated  
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Our partners in South Africa, Zimbabwe and 
Kenya used this framework in 3 ways

1 2 3
Planning 

for PrEP

introduction at 

the national 

level

Understanding

the landscape 

of PrEP demo 

projects and 

related insights 

Assessing 

readiness to 

deliver PrEP

in high-need 

districts  
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Planning for PrEP introduction in Zimbabwe1
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Planning for PrEP introduction1
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Analyzing demonstration projects 
in South Africa2
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3 Assessing county readiness to deliver PrEP
in Kenya



11

What’s next?

• South Africa has introduced 
oral PrEP for sex workers in 
a pilot project 

• Kenya and Zimbabwe are 
planning to finalize 
implementation plans for 
oral PrEP in early 2017

• Details and lessons can be 
found at PrEPWatch.org 


