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About this toolkit

WHAT IS THE PURPOSE AND CONTENTS OF THIS TOOLKIT?

• This toolkit was developed and used by the OPTIONS Consortium to support planning for the 
introduction of oral PrEP for HIV prevention in Kenya, Zimbabwe and South Africa. 

• This toolkit is designed to help users in other countries plan for the introduction and rollout of oral PrEP 

WHO SHOULD USE THIS TOOLKIT?
This toolkit will be most relevant for: 

National governments and ministries of health/HIV agencies to inform national and regional oral 
PrEP rollout and provide high-level guidance to counties/districts on what factors should be 
considered to ensure they are prepared to rollout oral PrEP

Implementing organizations (e.g., NGOs) to understand national and regional needs related to 
oral PrEP delivery and to support effective resource allocation  

Donors (e.g., USAID) to initially scope country-specific needs and resource requirements

HOW COULD THE TOOLKIT BE MORE USEFUL?
If you have thoughts, feedback, questions, requests for additional information or other resources that you 
would like to add to this toolkit, please contact Neeraja Bhavaraju at FSG (an OPTIONS consortium 
member) at neeraja.bhavaraju@fsg.org. 

Please acknowledge USAID/OPTIONS with use of this toolkit. 

http://www.fsg.org/
mailto:neeraja.bhavaraju@fsg.org
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This is the fifth tool in a series of six 

1
SITUATION 
ANALYSIS

Understand 
current context 
for oral PrEP

- Identify 
existing assets, 
gaps, 
challenges, and 
key questions 
for PrEP rollout

- Develop a 
landscape of 
key 
stakeholders 
and ongoing 
efforts

2
PROJECT
LANDSCAPE

Assess findings 
& gaps in 
projects

- Survey current 
and planned 
studies and 
implementation 
projects

- Identify key 
questions to 
inform 
implementation 
and assess gaps

3
ROLLOUT 
SCENARIOS

Inform where 
and how to 
rollout PrEP

- Define rollout 
scenarios that 
differ by 
counties/ 
districts or 
population 
groups

- Highlight 
considerations 
and trade-offs 
between 
different 
scenarios 

DISTRICT 
READINESS 
ASSESSMENT 

Assess district 
readiness for 
oral PrEP

- Assess district/ 
county 
readiness to 
introduce and 
scale oral PrEP

- Support sub-
national 
planning for 
oral PrEP roll 
out and scale-
up 

4
FACILITY 
READINESS 
ASSESSMENT 

Assess facility 
readiness for 
oral PrEP

- Assess the 
readiness of 
healthcare 
facilities to 
deliver oral PrEP

- Identify areas 
that require 
additional 
investment

5
PRIVATE 
SECTOR 
ASSESSMENT 

Identify 
opportunities 
for oral PrEP in 
the private 
sector

- Understand if 
private sector 
channels could 
expand PrEP 
access

- Compare 
across channels 
for ability to 
effectively 
deliver PrEP   

6
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Facility readiness assessment overview

Purpose

A tool to assess healthcare facilities for readiness to deliver oral PrEP

Countries included

• Kenya

• South Africa

• Zambia

• Zimbabwe

Method to develop tool

• Collect existing facility readiness 

assessment tools from countries 

where tools are already in use (see  

list at right)

• Interview implementing partners to 

identify strengths and challenges of 

tools in practice

• Develop a tool for use by other 

countries based on existing examples
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Current facility readiness assessment tools range 
in format and depth
• Though all assessments are focused on oral PrEP, South Africa, Zambia and Zimbabwe have a broader 

focus on HIV prevention services overall while Kenya’s tool is more narrowly focused on oral 

PrEP

• South Africa’s tool and Zimbabwe’s tool are the lengthiest though both provide a level of 

prioritization around essential criteria; Zambia’s provides some guidance around areas of necessary 

investment based on a scoring system while Kenya’s tool is a simple checklist with no guidance

Country Format Level of depth Other notes

Kenya

• Excel workbook

• Comprised of Yes/No questions and 5-point rating 

for level of sufficiency

• 20 criteria
Focused only on oral 

PrEP

South Africa

• Online Google form, with option to print-out and 

complete by hand

• Most are checklists or multiple choice questions

• 40+ criteria

• 7 criteria are 

considered “core”

More broadly focused on 

HIV prevention, including 

oral PrEP

Zambia

• Excel workbook

• Comprised of Yes/No questions and 5-point rating 

for level of sufficiency

• 20 criteria

More broadly focused on 

HIV prevention, including 

oral PrEP

Zimbabwe

• PDF form

• Comprised of Yes/No questions and options to 

provide additional qualitative and quantitative

information

• 35 criteria 

More broadly focused on 

HIV prevention, including 

oral PrEP
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Some criteria were consistent across facility 
readiness assessments

The following criteria are evaluated across all facility readiness tools:

Human

Resources + 

Personnel

• Presence of healthcare workers with training on oral PrEP or 

experience delivering ART

• Presence of implementing staff (e.g., peer educators, counselors, 

community outreach staff)

Service Delivery • Connection to a lab for lab-based services

Communications
• Use of information, education and communication (IEC) materials 

to support client education and increasing awareness of HIV prevention 

options and oral PrEP

Commodity

Management

• Track record of storing and distributing ARVs

• Procurement systems

Monitoring + 

Evaluation

• Procedures and systems for tracking and reporting oral PrEP delivery

• Connection to national reporting structure



7

Additional criteria were used in some facility 
readiness assessments
These additional criteria may be included depending on the specific areas of focus and desired level of 

depth within the facility readiness assessment:

Human

Resources/  

Personnel

• Number of clinical, outreach and 

administrative staff

• Staff qualifications in terms of 

training/certification

• Focal staff person to integrate oral PrEP into 

existing services

• Training and mentorship capacity for staff

• Trained data management personnel 

Service 

Delivery

• Outreach model with person-centered

delivery

• Tracing and referral processes

• Focus on specific key populations (KPs)

• Availability of tools or job aids for staff

• Link to adherence support programming

• Fee structure (prices of services)

• Private room for individual counseling and risk 

assessment

• Space in facility for additional drug storage

• Availability of prevention and testing services

• Availability of other prevention services (STI and 

TB screening, HIV testing, condoms)

• Integrated prevention approach with partners

Communic-

ations
• Presence of PrEP champions

Commodity

Management

• Frequency and reason for stock-outs

• Security and compliance of stock room

• Commodity requirements for oral PrEP

• Site mapped to ordering points

• Information about suppliers

Monitoring &

Evaluation

• Presence of electronic patient monitoring systems

• Client identification, confidentiality and consent processes

Finance & 

Regulations

• Signed MOU with the Department of Health

• Copy of integrated ART guidelines

• Sufficient resources to support oral PrEP rollout including additional lab testing and training

• Current funding gaps, duration and future plans
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Criteria to assess youth friendliness can also be 
integrated into a readiness assessment

While few existing facility readiness assessments explicitly include youth-focused criteria, they can be 

included for facilities serving AGYW or other youth audiences. 

Suggested criteria include: 

• Does the facility have a policy or guidelines on youth-friendly provision of services?

• Does the facility have staff with necessary competencies and training to provide equitable, non-

judgmental services to young people?

• Does the facility have a process for integrating the voices of young people in designing and planning 

efforts?

• Has the facility identified a focal person for youth-friendly services? 

• Is there space to provide services to young people?

• Does the facility have a process for identifying and reviewing outreach hot spots to reach young 

people?

Additional dimensions of quality care for adolescents developed by the World Health organization (WHO) be found 

in appendix or on the WHO website 

https://apps.who.int/iris/bitstream/handle/10665/75217/9789241503594_eng.pdf;jsessionid=CECE45D82EF2FB8EF4A54C0641F52EDD?sequence=1
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Based on these tools, OPTIONS developed a 
facility readiness tool for use by other countries

Please see the Plan 4 PrEP Toolkit for this tool and other tools to support 
planning for oral PrEP rollout.

A “simple” assessment with a short list of 
core criteria that are essential to oral PrEP 
rollout (see accompanying Plan 4 PrEP Toolkit: 
Facility Readiness Assessment, “Basic 
Assessment” tab)

A “comprehensive” assessment that
includes a longer list of criteria (see accompanying 
Plan 4 PrEP Toolkit: Facility Readiness Assessment, 
“Comprehensive Assessment” tab) that can be 
customized to each country’s needs and preferences

The accompanying Excel tool was developed based on existing tools used by 
countries today.  The tool includes two options:
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The facility readiness assessment tool 
contains:

1) A list of questions/ criteria that 
facilities preparing for oral PrEP
delivery can answer based on 
current capabilities

2) Based on the answers to each 
question, the tools will indicate 
areas where the facility may be 
strong and other areas where 
the facility may need to build 
additional capacity, capabilities 
or invest to introduce oral PrEP

Screenshot of criteria in “Basic Assessment” tool

Screenshot of criteria and rating scale in “Basic Assessment” tool

The assessment tools provide criteria and a simple 
rating system to highlight areas of focus/investment



Appendix

APPENDIX
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Kenya: 
Facility 
readiness 
assessment
(excerpt)
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South Africa: 
Facility 
readiness 
assessment 
(excerpt)
See full tool 
here.  

https://www.prepwatch.org/resource/prep-facility-assessment-tool/
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Zambia: Facility readiness assessment (excerpt)
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Zimbabwe: Facility readiness assessment (excerpt)
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WHO: Dimensions of adolescent health services (1/2)

Source: Making health services adolescent friendly, WHO, 2012. 

https://apps.who.int/iris/bitstream/handle/10665/75217/9789241503594_eng.pdf;jsessionid=CECE45D82EF2FB8EF4A54C0641F52EDD?sequence=1
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WHO: Dimensions of adolescent health services (2/2)

Source: Making health services adolescent friendly, WHO, 2012. 

https://apps.who.int/iris/bitstream/handle/10665/75217/9789241503594_eng.pdf;jsessionid=CECE45D82EF2FB8EF4A54C0641F52EDD?sequence=1
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Criteria included across tools (1/2)
Kenya Zambia South Africa Zimbabwe

Human Resources and Financing

Number of staff trained in ART/oral PrEP X X X

Copy of updated integrated ART guidelines X

Staff trained for KPs, counseling, peer education, integration X

Identify focal person to integrate oral PrEP into existing services X X

Sufficient resources to rollout oral PrEP X X

Sufficient resources to support additional lab testing X X

Community structures been sensitized on integration of oral PrEP X

Identify appropriate personnel to implement oral PrEP X X X

Capacity to train additional ART distributors X

Outreach model with person-centered approach to oral PrEP 

distribution

X X

Integration of partner supports in prevention X

Commodity Management

Facility type X X

Frequency and reasons for stock outs/extra stock available X X

Security and conditions of stock room X

Space for additional drugs X

Site mapped to ordering points X

Experience handling ART commodities X X X

Data management personnel and qualifications X X

SOP and LMIS tools available X X X X

SOPs on data management on display X

Sensitized to updated LMIS X X

Determine commodity requirements for oral PrEP X
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Criteria included across tools (2/2)
Kenya Zambia South Africa Zimbabwe

Service delivery

Total number of clients served X X

Testing services available X X

Linkage to labs X X X X

Tracing and referrals processes X X

Focus on specific KPs X

Continuous training in place for HCW X X

Report to national level X X X

Referral for lab tests X X X

Previous experience with oral PrEP X X

Toolkits or job aids X X

Linked to programs at district level that support adherence X

Facility’s opening schedule X X

Availability of all services provided (testing, condoms, VMMC) X X

Fees (what are fees charged for and how much) X

Privacy rooms for risk assessment/counseling X

Communications and advocacy

Ongoing messaging for PrEP awareness X X X

IEC materials for patients X X X

PrEP champions X X

M&E

Reporting channels X X

Training on M&E tools X X

Electronic patient monitoring system X X

Client confidentiality and consent processes X
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