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Updated as of 29 October 2019 

Day 1: OPTIONAL PrEP Introductory Sessions (Monday, November 11)  

Session theme Session content 

Registration 

8:00-8:30 

Join us at 8:00 for coffee/tea and registration. Introductions will start promptly at 8:30.  

 Introduction 

 8:30-9:30 

Welcome from our hosts in Malawi and our organizers: OPTIONS, EpiC, and RISE 

Introduction to fellow participants 

Plan 4 PrEP Toolkit 

9:30-10:45  

Overview of the Plan 4 PrEP Toolkit: Introduction to a series of tools that support national 

planning for the rollout of oral PrEP, with examples of how they were used in Zimbabwe, 

South Africa, and Kenya.  

Country team time: Dedicated time with your country team to discuss which tools from 

the Plan 4 PrEP toolkit might be relevant to use in your context.  

BREAK: 10:45 – 11:15 

PrEP-it  

11:15-12:30 

Learn about PrEP-it, the PrEP implementation planning, monitoring, and evaluation tool, 

and the modules designed to support capacity and supply chain requirements at the 

country, county, or facility level.  

LUNCH: 12:30 – 1:30 

Demand creation  

1:30-2:30 

Learn about the PrEP Communications Accelerator (a tool that can be used to create 

demand creation strategies), and share examples of demand creation campaigns. 

CHARISMA Toolkit 

2:30-3:00 

Learn about CHARISMA, an intervention and set of tools to increase women’s agency to 
safely use PrEP by addressing relationship dynamics and intimate partner violence in PrEP 
service delivery. 

BREAK: 3:00 – 3:30 

Provider training 

3:30-4:15 

Learn about the OPTIONS PrEP Provider Training Package (focused on AGYW) and the 

WHO-Jhpiego PrEP Provider Training app. 

Resistance 

monitoring 

4:15-5:00   

Learn about various approaches and protocols that countries can use for HIV resistance 

monitoring for PrEP, as well as the tools and resources that GEMS has developed to 

support these efforts. 

 

  

https://www.prepwatch.org/prep-planning/plan4prep-toolkit/
https://www.prepwatch.org/prep-planning/plan4prep-toolkit/
https://www.prepwatch.org/resource/prep-it/
https://www.prepwatch.org/resource/prep-it/
http://accelerator.prepwatch.org/
http://accelerator.prepwatch.org/
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Day 2: Full Convening (Tuesday, November 12) 

Session theme Session content 

8:00-8:30 Coffee/tea  

Introduction  

8:30-9:15 

Context of global PrEP rollout and common themes and challenges 

PrEP for All 

Building 

community 

awareness and 

acceptance 

9:15-10:30 

This session will focus on strategies for community engagement and how we can 

incorporate advocacy approaches that “deepen” our engagement with communities to 

create a more robust enabling environment for PrEP use. 

BREAK: 10:30-11:00 

Supporting 

effective use and 

continuation 

11:00-12:30 

This session will focus on the effective use and continuation-related considerations that 

are unique to PrEP and highlight a variety of implementation examples for initiating and 

supporting PrEP continuation. 

 

LUNCH 12:30-1:30 

Integrating PrEP 

into other health 

services 

1:30-3:00 

This session will review the rationale for integration of PrEP and other SRH services, 

provide an orientation to PrEP-SRH integration models, and discuss technical 

considerations for successfully integrating PrEP-SRH services. Through a moderated 

dialogue, four panelists experienced with PrEP integration will share examples and lessons 

learned from real world implementation. 

BREAK: 3:00-3:30 

Strategic 

Information (SI) 

and M&E 

3:30-5:00 

This session will address key data questions such as: What data should be collected? And 

why? How should it be used? Technical experts and implementation partners will share 

tools for monitoring and considerations for enhanced M&E questions. 
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Day 3: Full Convening (Wednesday, November 13) 

Session theme Session content 

8:00-8:30 Coffee/tea  

Opening talk 

8:30-9:00 

Creating an Enabling Policy Environment for PrEP 

Engaging providers 

9:00-10:00 

This session will focus on considerations for PrEP provider training, including addressing 

provider bias, ongoing training and QA/supportive supervision. 

BREAK: 10:00-10:30 

Relationship 

dynamics and 

intimate partner 

violence (IPV) 

10:30-11:30 

This session will examine the effect of relationship dynamics and intimate partner violence 

on PrEP uptake and use with examples of efforts to address violence, transform harmful 

gender norms, and engage men. 

Target population 

discussion: AGYW 

11:30-12:30 

A brief presentation outlining key insights and considerations around oral PrEP for 

adolescent girls and young women (AGYW) followed by interactive discussion  

LUNCH: 12:30-1:30 

Target population 

discussion: FSW 

1:30-2:15 

A brief presentation outlining key insights and considerations around oral PrEP for female 

sex workers (FSW) followed by interactive discussion  

Target population 

discussion: MSM 

2:15-3:00 

A brief presentation outlining key insights and considerations around oral PrEP for men 

who have sex with men (MSM) followed by interactive discussion 

BREAK: 3:00-3:30 

Target population 

discussion: P/BF 

women 

3:30-4:15 

A brief presentation outlining key insights and considerations around oral PrEP for 

pregnant and breastfeeding (P/BF) women followed by interactive discussion 

Closing talk 

4:15-4:45 

Engaging Men 

Final remarks 

4:45-5:00 

Final remarks will be shared from organizers (OPTIONS, EpiC, RISE) 

 

 


