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Julia Bluestone

Health Workforce Team Lead, Global Solutions and 

Innovations, Jhpiego

Julia Bluestone is a certified nurse-midwife with 20 years of global health experience providing 

technical guidance in education and continued professional development systems. 

Todayõs Speakers

Olawale Durosinmi -Etti

Public Health Specialist & Chief of Party, John Snow, Inc.

Olawale Durosinmi-Etti is the Chief of Party of JSI implemented Total Market Approach to HIV 

Prevention Project in Nigeria. Wale offers more than 13 yearsõ experience in public health 

programs around HIV/AIDS, reproductive Health, TB, and malaria programs at the state and 

national levels. He currently leads technical and administrative activities for JSI activities in Nigeria.
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Elmari Briedenhann

Senior Program Manager, Wits RHI

Elmari is a senior program manager at Wits RHI in South Africa and leads the Design4Health 

team. She works across several implementation science projects focusing on HIV prevention with 

AGYW, ABYM and their communities, and is active in projects that drive provision of oral PrEP.

Todayõs Speakers

Nkunda Vundamina

Project Manager, Communications & KM, Wits RHI

Nkunda is a Project Manager for Communications and Knowledge Management at Wits RHI. 

Her experience spans across: biomedical sciences, knowledge translation, communication 

management, digital strategy, project management and brand management.
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Use the òCható feature to ask questions!

There will be dedicated time for Q&A after the presentations. Please feel 

free to type your questions into the chat box at any point during the 

presentations.

Make sure to 

share your chat 

with all panelists 

and attendees,

not just the 

panelists. 



6

OPENING

VIRTUAL TRAINING APPROACHES: INCREASING YOUR RETURN ON INVESTMENT

TRAINING FOR PROVIDERS RE-IMAGINED: ROLLING OUT PrEP IN NIGERIA IN THE 

CONTEXT OF COVID-19

ONLINE TRAINING: THE CLINICAL MANAGEMENT OF ORAL PrEP

WHATôS NEXT WITH THE LEARNING NETWORK



Virtual Training 
Approaches
Increasing your return on 
investment

Julia Bluestone, CNM, MS

Health Workforce Team Lead





In Health Professions CPD: What does the evidence support? 

ÁTechnique: Practice and 
simulation, not lecture.

ÁSetting: On-site, workplace based

ÁFrequency:Complex skills= 
repeated practice, repetition is 
preferable to one-dose

ÁMedia: Select based on increasing 
effectiveness and efficiency. 
Digital can be equally or more 
effective than live instruction.

Access full article here: http://bit.ly/1uQE6zS

http://bit.ly/1uQE6zS


Virtual Training Delivery Options

Video Conferencing Messaging Platforms

eLearning On-the-Job Coaching Social Media



Design Rule #1: Plan for and mitigate system challenges

ÁWhich local organization will own, host and manage?

ÁWhat incentives will be provided? 

ÁWhat technology and infrastructure challenges exist and how 

will you mitigate them? 

ÁIf digital, what is the plan for regular review and revisions? 

ÁWhat existing content can be leveraged? 



Design Rule #2: Use effective techniques

άDidactic techniques and providing printed materials 
alone clustered in the range of no-to-low ŜŦŦŜŎǘǎΧǘƘŜ 
most commonly used techniques, thus, generally 
were found to have the least benefitέ ό.ƭƻƻƳύ

Clinical simulations, 
case-based learning, 
practice and feedback



Design Rule #3: Match dosage and frequency to skill

Keep learning lean, 
prioritize application, 
increased complexity and criticality=increased 
practice

New information not applied; is 75% gone after six 
days

Harvard Business Review: https://hbr.org/2019/10/where-companies-go-
wrong-with-learning-and-development

https://hbr.org/2019/10/where-companies-go-wrong-with-learning-and-development


Design Rule #3: Match dosage and frequency to skill

ÅwŀǊŜ ŀƴŘ ŎǊƛǘƛŎŀƭ ǘŀǎƪǎ Ґ ҧ ŦǊŜǉǳŜƴŎȅ

Å/ǊƛǘƛŎŀƭ ǘŀǎƪǎ όŜǎǇŜŎƛŀƭƭȅ ƛŦ ŘƻƴŜ ǊŀǊŜƭȅύ Ґ ҧ ŘǳǊŀǘƛƻƴ ŀƴŘ ҧ ŦǊŜǉǳŜƴŎȅ

ÅbŜǿ ǘŀǎƪǎ Ґ ҧ ŘǳǊŀǘƛƻƴ

ÅwŜŦǊŜǎƘŜǊǎ Ґ Ҩ ŘǳǊŀǘƛƻƴ ŀƴŘ Ҩ ŦǊŜǉǳŜƴŎȅ



Design Rule #4: Plan for On-Going Support and Mentorship

ÅhƴŎŜ ƛǎ ƴƻǘ ŜƴƻǳƎƘΧone-time training=brief 3-5% improvement

Å9ƳōŜŘ ǿƛǘƘƛƴ ǉǳŀƭƛǘȅ ŜŦŦƻǊǘǎΧǿƘƛŎƘ ŦŜǿ ƳŜǘǊƛŎǎ ǿƛƭƭ ŘǊƛǾŜ ǎǳǇǇƻǊǘΚ 

ÅBuild into district supervisory and mentoring systems

ÅWarm-lines, WhatsApp peer groups, decision support tools

Rowe AK, Rowe SY, Peters DH, Holloway KA, 

Chalker J, Ross-Degnan D. 2018. 

Effectiveness of strategies to improve 

health-care provider practices in low-

income and middleςincome countries: a 

systematic review. Lancet 6(11). 

doi:10.1016/S2214-109X(18)30398-X.



Lƴ {ǳƳƳŀǊȅΧΦ

Design for 

sustainability, 

effectiveness, and 

appropriate 

dosage and 

frequency, and 

appropriate 

follow up https://www.hivoralprep.org/

https://www.hivoralprep.org/


17

OPENING

VIRTUAL TRAINING APPROACHES: INCREASING YOUR RETURN ON INVESTMENT

TRAINING FOR PROVIDERS RE-IMAGINED: ROLLING OUT PrEP IN NIGERIA IN THE 

CONTEXT OF COVID-19

ONLINE TRAINING: THE CLINICAL MANAGEMENT OF ORAL PrEP

WHATôS NEXT WITH THE LEARNING NETWORK



Training for Providers Re-imagined:

Rolling out PrEP in Nigeria in the 

Context of COVID-19 

Presented by Olawale Durosinmi-Etti

Chief of Party, TMA Project

JSI Nigeria

This presentation is made possible by the generous support of the American people through PEPFAR with USAID under the Cooperative 

Agreement Strengthening High Impact Interventions for an AIDS-free Generation, number AID-OAA-A-14-00046. The information provided 

does not necessarily reflect the views of USAID, PEPFAR, or the U.S. Government.



Status of PrEP in Nigeria?

ÅPEPFAR Nigeria supported Interagency discussion in 2017

ÅTraining of trainers on PrEP implementation followed by roll out in 2017

ÅKey Population groups (KPs) were priority until FY19 when it was expanded 

to general population (Discordant couples and persons at substantial risks)

ÅAbout 5000 KPs and 1550 sero-discordant couples have been enrolled on 

PrEP*

Å * USAID Nigeria 2020



Overall Training Approach 

ÁWorked with USAIDôs implementing 

partners to nominate trainees

Á Included nurses, case managers, 

counselors, clinicians, pharmacists

ÁSelf study of online WHO 

eLearning course

ÁFollow up phone and email 

reminders to support learners

ÁSupplemented with 2 group 

webinars with expert panelists

ÁTraining resources shared post 

webinars



Considerations for Determining Approach

ÁDue to COVID-19, restrictions on travel and 

classroom training

ÁWebinars as way to further facilitate 

discussion in absence of in-person training

ÁPrior experience with online learning showed 

need for additional support to learners



PrEP eLearning Tool for Clinicians 

ÁTraining tool for clinicians that is self-paced and 

interactive via the internet; free to everyone

ÁAligned specifically with content from the WHO 

Implementation Tool for PrEP of HIV, Clinical 

Module

ÁDivided into 4 lessons, each taking approximately 

45-60 minutes

Á Includes interactive, engaging visuals and 

narration accessible from computer and smart 

phones with internet access and audio

www.hivoralprep.org



Course Structure

ÁCourse Overview

ÁPre-test

ÁLesson 1: Identifying Suitable PrEP 

Candidates

ÁLesson 2: Starting and Managing PrEP 

ÁLesson 3: Special Situations Arising in 

Clients 

ÁLesson 4: Counseling and Effectiveness and 

Safety, and Avoiding Stigma 

ÁPost-Test

ÁCertificate of Completion



Platform Content

www.hivoralprep.org/courses/clinician


