Responding to Social Harms
& Gender-Based Violence

SESSION 3:
COMPASSION FATIGUE, VICARIOUS TRAUMA, AND SELF-CARE
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Reminder...

For sites working to strengthen GBV screening and
response, the CATALYST QIC has the following
objectives:

Ensure that all PrEP clients
are screened for gender-
based violence (GBV).

Of clients who report or
disclose GBV, improve the
percentage that are
offered direct support or
referral services.
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Improving our response to
gender-based violence is
our responsibility to our
participants and essential to
delivering high-quality PrEP
services.

The purpose of this learning

series is two-fold:

1. Provide Ql coaches and
Provider Trainers with the
background to identify areas
of improvement in GBV
response

2. Share resources to address
identified areas of
improvement




The purpose
of this session

A core principle of quality GBV
programming, like with our MOSAIC
principles, is to minimize harm. Anyone
can be a survivor of, or impacted by,
GBV — and we all deserve to be
protected.

Preventing compassion fatigue, burnout,
and vicarious trauma, and promoting
vicarious resilience and compassion
satisfaction is also part of a survivor-
centered approach.

Resilient, satisfied team members lead
to better programming and services for
participants and clients.



Overview of Concepts
Sample training content




Traumad

Trauma refrs o

experiences of events :

)  Trauma can result from a single event, a
or circumstances that series of events, or a set of
are phy5|cally or circumstances.

. 1 People respond to potentially traumatic
emOtlon?"y harmful or experiences in different ways.
threatenlng and 1 Experiences become traumatic when
provoke feelings of they overwhelm a person’s ability to
being powerless, P

d Trauma can have lasting adverse effects
overwhelmed, or on a person’s mental and physical

deeply distressed. health and well-being.
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NEGATIVE IMPACTS

Burnout Burnout is a chronic
problem resulting from
long-term work

Key Points

e conditions when we
ommon sources:
| - don’t have a sense of
* Feeling a lack of appreciation at . .
work, a persistent gap between job aCCOmPhShment INn Or
expectations and one’s skills, long control over our work
hours, and/or a difficult work ]
environment, Work pressure may
< Symptoms: always exist, but feelings
* Emotional exhaustion, a low sense Hp
of personal accomplishment, Of cy.n|C|sm and
psychological distress, cognitive mefflcacy can lead to
shifts, relational disturbances,
and/or physical stress. burnout.
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Are “compassion fatigue” or “vicarious trauma”
concepts that you're familiar with?

Discussion

What words do you think of when you hear these
phrases?



NEGATIVE IMPACTS

Compassion Fatigue

T —

Feelings of emotional
and physical exhaustion
resulting from supporting
others and exposure to
their pain or trauma.
Unaddressed
compassion fatigue may
evolve into vicarious
trauma over time.

Vicarious Trauma

—~——

Trauma that results from
being exposed and
listening to stories of
trauma, suffering, and
violence. Vicarious
trauma may worsen with
repeated exposure to
traumatic material.

FHI 360 and RTI International-Guidance: Standard-Operating Procedures for-Addressing Partner
Relationships and-Gender-Based Violence in'Pre-Exposure Prophylaxis (PreP) Services. Durham (NC);

2023.



NEGATIVE IMPACTS

Compassion Fatigue Symptoms

4>

Feeling tired, stressed,
or overwhelmed

2

|

Having trouble finding
joy and happiness in
life

Feeling irritable and
short-tempered

l

Feeling down or
depressed

Having difficulty
connecting to those
around them

Becoming desensitized
to traumatic content




Vicarious Trauma Symptoms

Intrusive and recurring Feeling numb to the pain of
thoughts or images about the world or deep anger or
other people’s traumatic sadness at how unfair the
experiences | world is

Feeling helpless or hopeless

Losing sight of the positive
things in the world and
seeing only the negative

Losing trust in people and a
sense of personal safety

Changing values, beliefs,
and assumptions (a
cognitive shift)

? 000




NEGATIVE IMPACTS

Who is prone to compassion fatigue and
vicarious trauma?

= Anyone can experience compassion
. - fatigue or vicarious trauma. Itis a

Compassion ; common response to engaging with
thigue traumatic stories on a regular basis.

& ' » These feelings build up over time, and we
may not be aware of them until we feel
completely overwhelmed.

Vicarious
Trauma

= When we have our own trauma histories,
or if we are living under economic or
societal stressors, it can be more difficult
to protect ourselves.

= Compassion fatigue is experienced
differently by different people.




POSITIVE OUTCOMES

Although some people
mMay experience negative
Impacts if they are
regularly exposed to
people’s traumatic
experiences, this type of
work does not
automatically lead to
burnout, compassion
fatigue, or vicarious
trauma.

-



POSITIVE OUTCOMES

Vicarious Resilience Some find this work
Improves their well-being
L : by:

Some m.Oy flnd It e.r.r‘powerlng o G|V|ng them a sense of
or experience positive effects purpose and meaning
from working closely with and + Giving them strength
listening to trauma survivors. . Strengthe;’mg reelngs
This is called vicarious of hope, inspiration, and
resilience. fulfilment

We can build vicarious
resilience — for example, by
creating and sticking to
supportive self-care practice.

Source: Billing L, et al. We Care: evidence review. Pretoria: Sexual Violence Research
Initiative; 2021.



https://www.svri.org/sites/default/files/attachments/2021-11-24/We%20Care%20Evidence%20Review.pdf

Compassion Satisfaction

Compassion satisfaction is about the pleasure you derive from being
able to do your work well. For example, you may feel like it is a pleasure
to help others through your work. You may feel positively about your
colleagues or your ability to contribute to the work setting or even the
greater good of society.

We can build compassion satisfaction — for example, through
professional training and recognition for our accomplishments at work.

Stamm, Beth Hudnall. 2010. The Concise ProQOL Manual. The Concise ProQOL Manual (wsimg.com)



https://img1.wsimg.com/blobby/go/dfc1e1a0-a1db-4456-9391-18746725179b/downloads/ProQOL%20Manual.pdf?ver=1622839353725

Skills in Building Self-Care
Sample training content



What is Self-Care?

Self-care is intentionally taking care of
ourselves and meeting our needs.

Practicing self-care means listening to
our bodies, feelings, and thoughts, which
allows us to identify our needs.

The earlier we identify and respond to
our needs, the easier it is to prevent
ongoing unwanted thoughts, vicarious
trauma, and compassion fatigue.

Using self-care to prevent and deal with
vicarious trauma and compassion
fatigue can lead to a greater sense of
hope, purpose, and feeling that life has
meaning.

Reclaiming self-care as a
political act:

4 Reasserts our value and
right to care

 Gives us permission to
practice self- and
collective care

0 Challenges root causes of
care deficits

I/ \'/ \//
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What are
boundaries?

Boundaries help us to
practice self-care.

Boundaries are formal and
iInformal understandings
about how people interact
with each other.

They allow us to establish
limits of what we will do for
our jobs or the people we
care for.




How Do
Boundaries & Self-Care
Relate?

= Self-care means respecting our bodies, feelings,
and boundaries as we would for anyone else.

= What are some examples of work boundaries?

Not giving personal phone numbers to clients or
patients

Disconnecting from work in your off-time
Establishing time limits during the workday or work

week

Delegate tasks when appropriate :33 How can organizations
Communicate boundaries clearly support staff to set and
Recognize your emotions and reset your boundaries if maintain boundaries?

or when necessary



Self Check-In

Become Aware of what's
getting to you and how those
Issues are affecting you.

Seek Balance among work,
rest, and play; time alone
and time with others; giving
and receiving.

with people
(friends, family, co-workers)

you trust, respect, care
about.

What To Do About Burnout: Identifying Your Sources - Headington Institute (headington-institute.d



https://www.headington-institute.org/blog/resource/what-to-do-about-burnout-identifying-your-sources/

Self Reflection Questions

Take a few deep breaths and ask yourself:

What are my sources of stress?

Am | respecting the boundaries | have set for myself?
Have | set unrealistic expectations of myself?

Can | speak with someone about my work situation?

When | finish work at the end of the day, am | able to create a

supportive environment to return to?

Give yourself a few moments to listen to yourself and plan how to
respond to what you need.



Self-Care Actions

= Social support: Connect with
friends and family

= Self-efficacy: Remain confident
In your skills and abilities.

= Meaning and purpose:
Remember the mission of your
work.

= Take care of yourself: Move
your body and get sufficient
sleep.

= Establish boundaries:
Emotionally disconnect from
work after hours.



https://www.headington-institute.org/blog/resource/what-we-know-about-responder-resilience/

Building a Culture of Resilience
Operational Considerations for CATALYST Sites



The MOSAIC Principles

Examine and challenge power

Make labor visible

Embrace diverse perspectives shared
in authentic voices

Prioritize responsiveness to local
context, preferences, and lived
experiences

Center the safety and well-being of
those most affected by HIV

USAID Core Principles of
GBV Programming

Do no harm

Survivor-Centered

Rights Based

Accountable

Gender Transformative

Intersectional

Accessible

Led by human rights organizations
or local groups working on GBV

PAPOOOEO




Discussion

What is the role of
workplaces in ensuring we
do no harm to our staff?

How can we support team
members to build vicarious
resilience or compassion
satisfaction?

USAID Core Principles of
GBV Programming

Do no harm

Survivor-Centered

Rights Based

Accountable

Gender Transformative

Intersectional

Accessible

Led by human rights organizations
or local groups working on GBV

PAPOOOEO




DOs & DON'Ts of Responding to
Compassion Fatigue & Vicarious Trauma

."..\.

Acknowledgeand | ] A Di Il ith
respect the reactions | [6 ) { } |qgtn<Tshe ccl?[heagu de.f. W
of others N v\ MEntainedith CONAItons

Give colleagues the " 7 ‘
same empathy you | [&; R
\

would a study ./ I
participant ' -
/,-’ N
Create a supportive | [@\; N\ ‘ * say negative things about the
environment for employees\™—, | S R(e]rjr%r;experlencmg fatigue or
o0 o . .'/"/ -\'L\, ./" ) N\ E . T
Build in time for people to | [@ J | [[6 e i Disrespect another person’s
take a break or time away ! ¥ \ S \ ' boundaries

Facilitate providers to
get the help and support
they need



OPERATIONAL CONSIDERATIONS

Operational Reflection Questions

For employees experiencing burnout:
Do staff have trusted supervisors or colleagues to speak with in the event of

burnout?

What expectations have been set for staff roles?
Are there clear responsibilities and goals?

Are staff held responsible for things they cannot change?

When was the last time supervisors provided feedback to staff?

Is staff aware of how their everyday work fits into the larger CATALYST mission?
Would discussion of a “bigger picture” be valuable to staff?

What kind of environment has been created?



OPERATIONAL CONSIDERATIONS

Organizational Care Strategies, Pt |

To support staff to protect their well-being, site leadership may:

= Use SOPs, job aids, and additional tools to clearly establish and communicate
Study procedures expectations and job roles to staff.

and training

Provide training to recognize and mitigate compassion fatigue and vicarious
trauma.

= Offer additional training and skills building on relevant topics.

= Schedule adequate breaks and allow employees to fully disconnect when they

are off the clock.
Workload

= Encourage breaks and leave!
management

= Balance and rotate responsibilities to minimize exposure to traumatic content,
when possible.

= Explain what services are available to team members and how to access those

Local services .
services.

@ Share your responses in the chat box or
by unmuting your mic.



OPERATIONAL CONSIDERATIONS

Organizational Care Strategies, Pt I

To support staff to protect their well-being, site leadership may:

= Convene regular supervisory debrief meetings and wellness checks, including linking
to other support as needed.

= Create a welcoming work environment and opportunities for staff and peer support.

Supportive = Acknowledge that personal lives can make us more or less likely to be affected by our
supervision work.

= Ensure staff understand the goals of MOSAIC/CATALYST and how their work is an
important part of program implementation.

= Recognize and celebrate professional accomplishments.

= Think of creative ways to incorporate wellness into the workday — tea breaks / tea
Wellness rooms, music, etc.

activities

Remind staff of wellness activities that they can take part in after work (e.g.,
remaining connected with friends, exercise).

; What have we missed?




Useful resources

GBYV in PrEP Services SOP

HIV Prevention Ambassador
Training Package (HPAT)
= Boundary Setting and Self-Care
Session
Training: Using a Trauma-
Informed Approach in Data
Collection

= Slides regarding trauma,
compassion fatigue, & vicarious
trauma

= Adaptable training

= CHARISMA Toolkit
= “Counselor Skills” section

USING A TRAUMA-INFORMED "i
APPROACH IN DATA COLLECTION SRS

HYBRID TRAINING

DD MONTH YYYY

STUDY NAME CHAR'SMA
Counselor Training
Curriculum

PEPFAR A/ v

Guidance: Standard
Operating Procedures for
Addressing Partner
Relationships and Gender-

Based Violence in Pre- e Boundary Setting
Exposure Prophylaxis (PrEP) s and Self-Care
Services -

ESSENTIAL KNOWLEDGE
H'v Pre - What are compassion fatigue and vicarious trauma?
vention I — R
Ambassador
Training Package

for Adolescent Girls and Young Women
3 EDITION

- See they might lose trust lie o think all peopie il hurt them
« seetne world differently — they might lose sight of the positive things in the world and see cnly
the negative

p fatigue and viearious trauma
ta the traumatic ces of their peers and may have had

similar experiences

- -
==§  Zusap MoOsAlC


https://www.prepwatch.org/resources/gbv-in-prep-services-sop-guidance-job-aid/
https://www.prepwatch.org/resources/ambassador-training-package-toolkit/
https://www.prepwatch.org/resources/ambassador-training-package-toolkit/
https://www.prepwatch.org/resources/training-using-a-trauma-informed-approach-in-data-collection/
https://www.prepwatch.org/wp-content/uploads/2020/12/CHARISMA_CounselorTrainingCurriculum.pdf

Additional Topics & Action Items
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Gender-Based Violence in
CATALYST
Topics for future

« Are there other GBV-related topics we training g?

should address with this series?

S © Would you like support to address any
\ GBV-related challenges with site teams?




Action item follow-up

Reach out if there are other GBV-related topics
we should address in future trainings.




You are not the work you do;
you are the person you are.

-Toni Morrison

US author
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SELF & COLLECTIVE CARE: USEFUL RESOURCES

1 | Trauma Responsiveness in Participatory Research Blog
Sarah Fathallah | 2022 | thinkofus.org
2 | Guidelines for the Prevention and Management of Vicarious Trauma Among Researchers of
Sexual and Intimate Partner Violence
SVRI | 2015 | svri.org
3 | Understanding & Addressing Vicarious Trauma Online Training Module
The Headington Institute | 2018 | headington-institute.org
4 | Self and Collective Care Toolbox
Just Associates, Furia Zine, Raising Voices | 2019 | preventgbvafrica.org
5 | Dare to Care: Wellness, Self and Collective Care for Those Working in the VAW and VAC Fields
Online Training
SVRI | 2022 | svri.thinkific.com
6 | How to Embed Self- and Collective Care in Organizations Addressing Gender-Based Violence
USAID CARE-GBV | 2022 | makingcents.com
7 | Providing An Initial Response to Gender-Based Violence Online Training
NCPTSD, NCTSN | learn.nctsn.org
8 | Psychological First Aid and Skills for Psychological Recovery Online Training
UNICEF, UNHCR, IOM | www.unicef.org



http://www.thinkofus.org/
http://www.svri.org/
https://headington-institute.org/
http://preventgbvafrica.org/
https://svri.thinkific.com/
https://makingcents.com/
https://learn.nctsn.org/
http://www.unicef.org/

SELF & COLLECTIVE CARE: USEFUL RESOURCES

9

HIV Prevention Ambassador Training Package (“HPAT”) for Adolescent Girls and Young Women
MOSAIC| 2022 | https://www.prepwatch.org/resources/ambassador-training-package-toolkit/

10

The Concise ProQOL Manual: Compassion Satisfaction and Compassion Fatigue
Professional Quality of Life | 2010 | progol.org/progol-manual

11

CHARISMA: Counselor Training Curriculum
RTI Int’l, Wits RHI, FHI 360| 2023 | https://www.prepwatch.org/resources/charisma-toolkit/

12

USAID Collective Action to Reduce GBV: Foundational Elements for Gender-Based Violence

Programming in Development — Section 2.0 Core Principles
USAID | 2021 | Foundational Elements for Gender-Based Violence Programming in Development

(makingcents.com)

13

What To Do About Burnout: Identifying Your Sources
The Headington Institute | 2012 | headington-institute.org

14

The Trauma Stewardship Institute
Laura van Dernoot Lipsky | 2012 | traumastewardship.com



https://www.prepwatch.org/resources/ambassador-training-package-toolkit/
https://proqol.org/proqol-manual
https://www.prepwatch.org/resources/charisma-toolkit/
https://makingcents.com/wp-content/uploads/2021/01/2_Core-Principles_508c.pdf
https://makingcents.com/wp-content/uploads/2021/01/2_Core-Principles_508c.pdf
https://headington-institute.org/
https://traumastewardship.com/

What is available to support us?



https://connect.fhi360.org/sites/human-resources/SitePageModern/49825/employee-assistance-resiliance-programs
https://connect.fhi360.org/documents/preview/54880/FHI-360-Calm-Business
http://www.sadag.org/
https://play.google.com/store/apps/details?id=com.antzbuild.fida
https://play.google.com/store/apps/details?id=com.antzbuild.fida
https://play.google.com/store/apps/details?id=ls.nokaneng.app&hl=en&gl=US&pli=1
mailto:swagaa@swagaa.org.sz
https://urldefense.com/v3/__https:/musasa.co.zw/__;!!ELf_LxN3sEQ!a-qLGVs3RKp7gM1jndsWUEgVuvbgSHhCxzeyCfQkSza6P_QU1ngpX1YJZ_LIAVOqPCjvsLpl9R6_MDiayurS9A$
https://urldefense.com/v3/__https:/www.linkedin.com/company/adultrapeclinic/__;!!ELf_LxN3sEQ!a-qLGVs3RKp7gM1jndsWUEgVuvbgSHhCxzeyCfQkSza6P_QU1ngpX1YJZ_LIAVOqPCjvsLpl9R6_MDh4a8auQQ$
https://www.linkedin.com/company/adultrapeclinic
https://yadvocates.org/
https://childline.org.zw/

Additional resources — International, US & Zimbabwe

International resources for survivors of gender-based violence (including sexual
assault and harassment)



https://fst.co.zw/
https://www.linkedin.com/company/family-support-trust/
https://www.linkedin.com/company/family-support-trust/
https://www.contactfcc.co.zw/index.php
http://www.zwla.co.zw/
https://www.hotpeachpages.net/a/countries.html
https://victimconnect.org/resources/national-hotlines/
https://victimconnect.org/resources/national-hotlines/

Training Resources: CDC - LIVES (video-based)

1) Providers Trained on How to Ask about Violence and to Provide

* This training will provide the necessary
training on how to ask about violence and | =
provide first-line support through the WHO | L[

EpiC - Responding to violence,
index testing (TOT)

WHO — LIVES (slide-based)

55

This Photo by Unknown Aut & &
. . ‘.4 &
M OSAIC G BV I n PrE P Se rVI CeS , preventing, and responding to lemember - this :‘““\*
HIV programs serving key populations: toh

Caring for women subjected to

i 1 ealth care workers’ capacity to offer
SOP Guidance & Job Aid thical index testing violence: A WHO training curriculum S I e d e

Summary of steps for discussing partner relationships and PrEP use Trai n i n g of Tra i ners for health Gare DrOVidBrS.
g

g —— PrEP Job Aid Revised edition, 2021
Headington Institute Vicarious
DR\ World Health
@ Organization

£y T st mahod choce

D Administer a standard set of questions.

Trauma Resources

Susap 2® wmosaic EpiC RISE



https://www.train.org/cdctrain/course/1093626/compilation
https://www.who.int/publications/i/item/9789240039803
https://www.fhi360.org/resources/adverse-event-prevention-monitoring-investigation-and-response-index-testing/
https://www.fhi360.org/resources/adverse-event-prevention-monitoring-investigation-and-response-index-testing/
https://www.prepwatch.org/resources/guidance-standard-operating-procedures-for-addressing-partner-relationships-and-gender-based-violence-in-pre-exposure-prophylaxis-prep-services/
https://www.prepwatch.org/resources/guidance-standard-operating-procedures-for-addressing-partner-relationships-and-gender-based-violence-in-pre-exposure-prophylaxis-prep-services/
https://www.headington-institute.org/resources/
https://www.headington-institute.org/resources/
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