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Demand generation & marketing on MOSAIC
We focus on high-impact activities that are needed to support introduction 
of choice of HIV prevention products across multiple settings.

This includes: 
1. Refreshing and updating the PrEP comms accelerator to better 

meet the needs of implementers working to generate demand for 
PrEP among AGYW

2. Redesigning the AGYW-focused HIV Prevention User Journey Tool
3. Developing a brand positioning strategy for the PrEP category of 

products to guide marketing efforts
4. Creating and applying brand guidelines to new and existing 

communications campaigns for PrEP



Meet the PrEP 
Communications 
Companion



CREATING THE PrEP
COMMUNICATIONS COMPANION
Revamping the PrEP Accelerator into a practical, user-friendly hub for campaign and 
communications planning, tailored to countries' current needs in driving PrEP demand.

PrEP COMMUNICATIONS COMPANION
Your step-by-step guide to PrEP demand generation

PCC



THE TASK 
AT HAND 
The functional need behind this website 
has evolved. Rather than creating 
campaigns that can be put together as fast 
as possible, PrEP programmers need to 
know how to develop robust, evidence-
driven, user-centered and locally relevant 
campaigns and communication. With that 
in mind, we have embarked on a project to 
overhaul this digital resource. 

PrEP COMMUNICATIONS COMPANION
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THE GOAL 
Ensuring that the site is populated with functional, robust campaign 
planning and implementation tools and guides, which will: 

● Streamline content creation. 
● Enhance the effectiveness and reach of communication materials. 
● Guide selection of the best approach and channels for your audience.
● Support the creation of multi-channel communication materials. 
● Facilitate knowledge sharing between implementers.
● Showcase new tools, approaches and inspiration. 

PrEP COMMUNICATIONS COMPANION
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THE APPROACH 

Focus groups were conducted, 
in which participants were asked 
to navigate the site and provide 
feedback on first impressions, 
usability and content. 

STAKEHOLDER 
INPUT 01

2Stories, the demand-generation partner, was brought in to audit the old site. After conducting focus groups 
with potential users, they presented a recommendations report that outlined the best way forward in three 
areas: user experience, content, and design. 

PrEP COMMUNICATIONS COMPANION
Your step-by-step guide to PrEP demand generation

PCC

A comprehensive site audit was 
conducted in order to identify 
areas for improvement. 

SITE AUDIT02
Based on solutions for the pain 
points identified in the focus 
groups as well as the result 
of the audit, a detailed 
recommendations report was 
prepared.  

RECOMMENDATIONS03



STAKEHOLDER INPUT 
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“Requires some digging and exploring to 
find out what the purpose/benefit is.”

SITE’S PURPOSE ISN’T CLEAR ENOUGH

It would be great to have more interactive 
clickable buttons, so that the user is aware 

that the button is clickable.

USE DESIGN TO PROVIDE NAVIGATIONAL CUES 

“It has to become more user-friendly, 
easier to navigate... we don't want to 
lose people... there is such valuable 
information on there and someone 

navigating away because they are not 
sure what to do next is heartbreaking.” 

HARD TO NAVIGATE 

“I wish there was a search function.” 

“It would be nice to have a preview of what’s 
in each section.”

WEBSITE NEEDS TO BE SEARCHABLE 

“Language is very formal. 
Copy is also very long 

(I think it can be broken up and more 
blocks/actions added).”

VOLUME OF INFORMATION IS OVERWHELMING 

“I’m struck by how the look and feel is a bit 
dated.” 

“It looks basic.” 

DESIGN IS OUTDATED 

KEY FINDINGS 

PrEP COMMUNICATIONS COMPANION
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01
Ensure the website 
is set up correctly from a 
technical standpoint and 
according to best 
practice. Through 
simplification of the 
navigation and re-
structuring of the 
sitemap, users will be 
able to find what they 
need.

02
Repackage existing 
content to transform the 
Accelerator into a clear, 
interactive knowledge 
hub that supports the 
creation of effective 
demand-creation 
strategies. Use content to 
inspire implementers 
and leave them feeling 
excited about the job 
they’re about to do.  

03
Use design to simplify 
and modernize the user 
experience by 
introducing a cohesive 
look and feel, getting rid 
of visual clutter and 
providing visual cues to 
help navigate the site.

04
Transform the overall feel 
and functionality of the site 
from an “accelerator” to a 
“companion”, whose job it 
is to guide and support 
you as you work through 
the different aspects of 
creating an effective 
demand-generation 
campaign. 

PRIORITY LIST
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● Ensure the CMS is future-proof, i.e. has the ability to move 
content blocks, adjust the layout and add new sections. This 
can be achieved with a visual page builder.

● Address the navigation. Recreate a new sitemap to include 
dropdowns for sub-categories.

● Introduce search functionality. This is a content-heavy site 
and an effective search mechanism could help the user find 
what they are looking for. 

● Design and add a footer with key links.

TECHNICAL APPROACH01
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01 TECHNICAL APPROACH
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● Change the website name to be more reflective of what the 
site is and what it offers implementers. 

● Use content to guide the user journey i.e. specific CTAs, 
adding taglines and descriptors. 

● Implement a style guide. Edit content to: Simplify words, trim 
word bloat, ensure consistency across the site, use action-
oriented language and introduce a more neutral tone that’s 
applicable to a broader audience.

● Surface new resources. Add a carousel banner to the 
homepage that highlights the most recent resources and 
case studies. 

● Add some inspiration. Ultimately, the Accelerator is a place 
for implementers to find inspiration and ideas. We want to the 
new website to show the work that could be created with an 
effective demand-generation plan. 

PrEP COMMUNICATIONS COMPANION
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03 DESIGN APPROACH
Mosaic_Website Banner_V01.mp4

http://drive.google.com/file/d/16MTESmVJpzq_BW-KSGiJ5mjflTfJ3ind/view
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● The original tool was designed to serve the need to 
rapidly develop communication as PrEP was being 
introduced into markets for the first time. That need 
has since evolved. 

● Today, the focus is on helping PrEP programmers 
develop robust, evidence-driven campaigns that 
really work, ensuring any resources invested pay off 
in trackable behavior change.

● Through providing step-by-step guidance, templates, 
examples and downloadable resources, our vision is 
for the website to serve as a partner in the demand 
generation process, helping to make what can be 
quite a daunting task feel more manageable. 

04 FROM ACCELERATOR TO COMPANION
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THANK YOU
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HIV Prevention User 
Journey Tool



PLACEHOLDER FOR JOURNEY TOOL CONTENT



PrEP category 
positioning strategy



What is branding?

A brand is not what you say about 
yourself—it’s what others say about 
you.

A brand ideally lives in the consumer’s 
heart and soul.

Brands can help demand generation 
programs better connect with 
intended audiences.



Why is branding important 
for PrEP? 

▪ We need demand for PrEP.
▪ Strategic, evidence-informed 

branding keeps the 
audience at the center. 

▪ We need to do something 
differently to reach young 
people.

▪ We need to be ready for PrEP 
choice. 

Credit: Getty Images



Branding starts with positioning.

What do we want young women’s hearts to feel, 
and minds to think, about PrEP?



Positioning requires focus 
and a commitment to a 
specific target audience. 

The value of PrEP is different for 
different audiences.

Our understanding of adolescent 
girls and young women is 
grounded in insights from 
previous research and pushed 
further by our youth advisors.



▪ Prioritized young women’s voices 
and perspectives every step of the 
way.

▪ Applied a gender transformative 
lens.

▪ Obtained critical feedback from 
Ministry of Health representatives.

▪ Had HIV prevention and choice in 
mind, not just a single product.

Our approach to building 
brand positioning:

PHASE 1 
LEARN

PHASE 2 
BUILD

PHASE 3
ITERATE

PHASE 4
VALIDATE



Strong women understand the 
need for kindness, compassion, 
and taking care of ourselves 
first so that we can stand 
strong for our families, in our 
communities, and in the world. 

PrEP is an affirmation of this 
strength – being strong 
requires being soft to yourself.

PrEP is an affirmation that soft is strong.



We developed three 
distinct creative 
interpretations of the 
positioning for 
testing.

We took our ideas to 
discussion groups 
with 121 young 
women from Kenya, 
Zimbabwe, and 
South Africa.



Self-Care

Brave

Safety

Control

Empowering

Participants validated the association of PrEP with 
safety, self-care, and control.



PrEP is an 
affirmation that 

being strong 
requires being 

soft to yourself.

PrEP is an 
affirmation 

that soft is 
strong.

PrEP is a way for young 
women to prioritize their 
physical health and 
mental well-being, to live a 
life uninterrupted by HIV. 

PrEP affirms that self-
love is strength.



MOSAIC’s brand positioning strategy brief

We used everything we learned 
to produce our brand 
positioning strategy brief.

The brief is a comprehensive 
guide for PrEP demand 
generation implementers.

It includes practical guidance 
for developing communication 
materials that align with the 
positioning.



How can the 
PrEP 
category 
positioning 
for AGYW be 
applied?

Revising or developing demand generation 
or communication strategies

Informing demand generation campaigns

Revising existing creative materials

▪ Integrating new forms of PrEP into existing HIV 
prevention strategies

▪ As background to inform creative agency 
and/or MoH briefings

▪ Updating existing or developing new PrEP 
campaigns

▪ Critique existing materials and identify 
necessary revisions

▪ Guide elements to pretest with intended 
audience(s)



The positioning strategy was used to 
create brand guidelines for PrEPisChoice.
This document guides the 
development of creative 
assets and campaign 
materials.



PrEPisChoice brand 
guidelines

https://shorturl.at/xGetn



Introducing…

https://shorturl.at/xGetn



https://shorturl.at/xGetn





Brand elements



Brand Guidelines



The brand guidelines can be 
applied to existing marketing 
and communications 
materials to refresh them and 
make them as resonant with 
young women as possible.

They can also be adapted to 
local contexts by translating 
the brand tagline and key 
messages, commissioning 
bespoke photography, and/or 
updating the language to align 
with cultural norms and 
expectations.



Billboards



Digital banners and posters
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MOSAIC’s 
South Africa 
team brought 
the 
PrEPisChoice 
brand to life at 
a soft launch 
event at 
CATALYST sites 
in March 2024.



This is an example of 
the type of creative 
materials developed 
using the guidance 
and assets included in 
the brand guidelines.

Now, let’s practice 
developing our own 
materials!



PrEPisChoice practice 
session



Getting started
✓ You can create a fantastic poster in PowerPoint 

(do not use Microsoft Word)

✓ Make sure you have the correct fonts installed on 
your computer or laptop: Montserrat, Autumn 
Wind and Black Marker Soft 

✓ Use the eyedropper to select the correct colours 
(We’ll show you how!)

✓ Use great quality photography that aligns to our 
primary colours. Check out https://unsplash.com/ 
for free photographs (Remember to credit 
Unsplash and the photographer)

https://unsplash.com/


Icons:



Set up your page
Make sure the slide is blank – no preset 
text boxes or placeholders. What size 
should your poster be? A3? Let’s set the 
size.

Start by adding your photograph – one is 
enough! If you don’t have a photograph, 
you can also use a background colour 
and some of our icons. Once you have 
your photo in place, it becomes easier to 
add everything else, like text boxes and 
watermarks/logos.



Keep adding elements!

Add a white rectangular shape to 
the bottom of your page. This is 
where you can add your logos.

Next, let’s place our PrEPisChoice 
watermark with our hashtag right 
underneath it.
Starting to look like something!

#ichooseme



We’re getting there…

Next up, what is our heading? Refer 
to the brand guidelines section on 
messaging for inspiration.

Don’t be afraid to place your heading 
in AGYW’s words! Make it real by 
adding a name to the heading 
phrase.

#ichooseme

Choosing 
PrEP means 
putting 
myself first!

Ann, 20



Body body body

Then, it’s time to add body copy. This 
can get tricky because often, 
everyone wants you to add 
everything—but try to keep it brief! 

Your call to action is next, and very 
important. What is the one thing you 
want your clients to do after seeing 
this poster? 

#ichooseme

“Choosing PrEP means 
putting myself first!”

Ann, 20

Ask your 
healthcare 

provider 
about PrEP 

for HIV 
prevention.



Spice it up

Finally, let’s add in some icons for 
color and visual appeal. You may 
also consider adding a QR code, a 
whatsapp number, or website 
URL.

Last but not least, check 
alignment! 

#ichooseme

“Choosing PrEP means 
putting myself first!”

Ann, 20

Ask your 
healthcare 

provider 
about PrEP 

for HIV 
prevention.



Eh voilÁ!

#ichooseme

“Choosing PrEP means 

putting myself first!”
Ann, 20

Ask your 
healthcare 

provider 
about PrEP 

for HIV 
prevention.

Tweak your design, gather 
feedback, and create variations as 
needed.

Keep it simple and stay within the 
guidance in the brand guidelines 
for best results.



Cbishopp@fhi360.org
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Session Overview

Overview
Ambassador experience

Related tools
HPAT immersion

HIV PREVENTION 
AMBASSADOR 

TRAINING

Origin story
Development

Current status & next steps

PEP RESOURCE 
PACKAGE



What is the HIV Prevention 
Ambassador Training (HPAT)?
GOAL: 
Prepare members of PrEP end-user communities to 
become leaders in PrEP rollout and support their peers 
in the uptake and successful use of PrEP

APPROACH: 
Interactive activities, discussion, action planning, and a 
resource toolkit for each ambassador

AUDIENCE: 
• Adolescent girls and young women (AGYW), 3rd 

edition: intended for young people assigned female at 
birth of any gender identity and trans AGYW

• Diverse version, 2nd edition: intended for gay, bisexual 
and other men who have sex with men, trans people, sex 
workers, pregnant and breastfeeding people, people 
who inject drugs, and serodifferent couples

AMBASSADOR TRAINING: OVERVIEW



AMBASSADOR TRAINING: OVERVIEW

The latest versions of the training 
contain complete information 
about oral PrEP, the PrEP ring, and 
CAB PrEP.

These updates were made by 
teams that included members of 
the training’s intended audiences 
alongside other experts.



What’s in the package?
PART 1: FACILITATOR PREPARATION

Instructions for 
implementing the training, 
selecting and supporting 
ambassadors, and tips for 
tailoring and conducting 
the training with your 
participant group

AMBASSADOR TRAINING: OVERVIEW



AMBASSADOR TRAINING: OVERVIEW

What’s in the package?
PART 2: TRAINING SESSIONS

The sessions themselves, 
broken up by Foundational 
Knowledge, PrEP Method 
Knowledge & Sessions, and 
Ambassador Skills



AMBASSADOR TRAINING: OVERVIEW

What’s in the package?
PART 3: AMBASSADOR TOOLKIT

A toolkit of resources and 
worksheets for 
ambassadors to use while 
working in communities



Background
▪ In October 2022, LVCT Health trained a 

cadre of DREAMS Champions using the 3rd 
edition of the HPAT for AGYW

▪ In 2023, we engaged these Champions 
(Ambassadors) to assess how the HPAT 
has impacted their work, and understand 
their needs and challenges

▪ We interviewed 6 cisgender young women 
ages 21-26 who had been working as 
DREAMS Ambassadors for about 8 months. 

The following slides highlight a few things 
they shared about their experience.

AMBASSADOR TRAINING: AMBASSADOR EXPERIENCE

Full report available at: 
https://www.prepwatch.org/wp-
content/uploads/2024/08/HPAT_evaluation.pdf 

https://www.prepwatch.org/wp-content/uploads/2024/08/HPAT_evaluation.pdf
https://www.prepwatch.org/wp-content/uploads/2024/08/HPAT_evaluation.pdf


Most ambassadors 
reported helping 
their peers 
continue or restart 
PrEP

[I] used the toolkit by 
counseling my peers 

and when they see the 
stories of other girls in 
the toolkit using PrEP 

and see how they 
adhere for it to work, 
they felt motivated.

AMBASSADOR TRAINING: AMBASSADOR EXPERIENCE



All ambassadors 
noted feeling 

empowered by 
the training

It helped build 
confidence because with 

the right information, 
you're able to answer 
most of the questions. 

And also, you're able to 
mobilize the people and 
actually refer them and 

also know your roles 
specifically.

AMBASSADOR TRAINING: AMBASSADOR EXPERIENCE



Ambassador 
comments showed 
an understanding of 
burnout and 
reflected their efforts 
to prevent it.

I usually make sure that I have 
enough sleep. And sometimes I 

listen to myself when I need to go 
out for a walk. I love nature. I love 

listening to birds. Sometimes, 
when I need someone to talk to, I 
actually look for our counsellors. 

And I usually make sure that I also 
listen to a lot of music.

Since these girls can really call 
you anytime, sometimes if it's 
eight you switch off the phone, 

and tomorrow get back at work.

AMBASSADOR TRAINING: AMBASSADOR EXPERIENCE



Ambassadors shared that access to new HIV 
prevention methods could improve PrEP uptake 

and use and make their jobs easier.

There is a type of PrEP called the ring PrEP, so 
many girls want that and it’s not available. They 
prefer to have the ring more than the oral PrEP 
because maybe someone's not at home and 
needs the pill or is just tired of taking the meds. 
Also, stigma because most of the people don't 
know the difference between PrEP and ARVs. I 
don't know if those rings can be available this 
year, I know they’ve been studied, they can really 
improve the uptake.

“…[New] prevention methods like 
an injectable to be made 
available because it can be a 
better option for most of the 
AGYW who think that oral PrEP is 
a big burden for them. “

AMBASSADOR TRAINING: AMBASSADOR EXPERIENCE



▪ Ambassador comments supported 
previous favorable findings about 
the training. 
▪ Ambassadors report that the training 

was practical and gave them important 
knowledge and skills. 

▪ Ambassadors are enthusiastic about 
their roles and provide individual 
support to large numbers of their peers 
while raising awareness about PrEP in 
their communities.

The HIV Prevention Ambassador 
Training is a useful tool and training 

more Ambassadors may improve 
PrEP uptake and use in communities.

AMBASSADOR TRAINING: AMBASSADOR EXPERIENCE

Conclusions & Recommendations

https://www.tandfonline.com/doi/abs/10.2989/16085906.2022.2093232


What related tools and 
resources are available?

HPAT Training of Trainers: 
A full training plan and materials to conduct a 
virtual ‘training of trainers’ workshop for 
facilitators of the HPAT. 

Virtual HPAT PrEP Module: 
A free, interactive online module to introduce 
AGYW to oral PrEP. Will be updated in early 2025 
to include the PrEP ring and CAB PrEP.

PrEP Parent Modules: 
A sister training designed for HIV programs who 
wish to introduce parents to PrEP as part of 
efforts to support young people’s PrEP use. 
Currently includes oral PrEP and the PrEP ring. 

AMBASSADOR TRAINING: RELATED TOOLS

All tools are available on the HPAT landing page: https://www.prepwatch.org/resources/ambassador-training-package-toolkit/ 

https://www.prepwatch.org/resources/ambassador-training-package-toolkit/


Questions?



Activity: COMBINATION PREVENTION

AMBASSADOR TRAINING: HPAT IMMERSION



Activity: IT’S OK WITH ME…
AMBASSADOR TRAINING: HPAT IMMERSION



Activity: IT’S OK WITH ME…

A peer is experiencing 
violence and asks if they 
can stay at your house.

AMBASSADOR TRAINING: HPAT IMMERSION



Activity: IT’S OK WITH ME…

A peer wants to use PrEP 
and asks you to talk to her 

partner for her.

AMBASSADOR TRAINING: HPAT IMMERSION



Activity: IT’S OK WITH ME…

A peer wants to use post-
exposure prophylaxis (PEP) 

but is worried about keeping 
it at her house. She asks if 
she can store her pills at 

your house.

AMBASSADOR TRAINING: HPAT IMMERSION



Activity: IT’S OK WITH ME…

A young person needs to go 
to the clinic to be assessed 
for PEP. She asks to borrow 

money from you to go to the 
clinic.

AMBASSADOR TRAINING: HPAT IMMERSION
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ORIGIN STORY

The USAID Mission in Uganda identified a gap in 
uptake and completion of Post-Exposure 
Prophylaxis (PEP) and the PEP-to-PrEP transition 
among adolescent girls and young women (AGYW). 
They envision a role for DREAMS Mentors and other 
AGYW peer educators in PEP uptake.

USAID HQ reached out to the MOSAIC team to help 
address this challenge! 

PEP Resource Package

MOSAIC's VISION

Using a human-centered design and co-creation 
process, develop a set of tools that will improve PEP 
uptake and completion, and the PEP-to-PrEP 
transition, alongside the people who will use these 
tools, with AGYW guiding the way! 



Engaging AGYW throughout the process…

Before the start: informal 
lunchtime conversations 
with Ugandan DREAMS 
mentors and SRH/HIV 
prevention advocates and 
consultations with the NGS

Every step of the way: NGS 
members and other young 
people from multiple 
countries form much of the 
core development team

At key intervals: we held 
workshops with DREAMS 
mentors prior to 
developing tools, and a 
validation session with 
mentors  is planned for 
November 2024



Key stakeholders and 
other end users in Uganda: 
focus group discussions 
were held with providers, 
village health team 
members, and district 
health officers in Uganda

World Health 
Organization: we shared 
plans and consulted with 
the WHO to make sure our 
vision aligns with global 
guidance

Collaboration with topic 
experts: we consulted with 
topic experts from EpiC, the 
Jhpiego SBC Activity in 
Uganda, and the USAID 
Mission – Uganda and HQ – 
to leverage a variety of 
expertise

…and engaging with experts, key stakeholders, and other end users



Based on these 
efforts and a desk 

review, we developed 
a resource package 
of new and existing 

tools to improve PEP 
uptake, completion, 
and the PEP-to-PrEP 

transition among 
AGYW, with AGYW at 

the center. 



HIGHLIGHT: New tools for DREAMS mentors and other peer educators

PEP USE SUPPORT TRAINING: An 
interactive training for DREAMS 
mentors, other peer educators, or 
village health team members to 
support PEP uptake, completion, 
and the PEP-to-PrEP transition 
using a weekly check-in 
framework.

PEP FAQ TOOL: An educational 
pamphlet answering frequently 
asked questions about PEP for use 
in educating peers, PEP users, and 
the community.



HIGHLIGHT: New tools for providers and programmers

PROVIDER FLIPCHART: A step-by-step provider tool 
to support trauma informed, youth friendly, 
competent PEP provision in the clinic.

SUPPORTIVE SUPERVISION TOOL: A 
guide for providing supportive 
supervision to DREAMS mentors or 
other peer educators as they work 
with PEP users.



Final steps

Tool Validation
Validation sessions with key 
stakeholders, DREAMS 
mentors and other end users 
in November 2024

Brief field test
Field test with DREAMS 
mentors and partners to 
determine feasibility in 
January-March 2025

Ongoing work
Support for countries to adopt 
the package; potential to 
develop version 2.0 to reflect 
newest WHO guidelines

Make the package public
Finalize a publicly available 
version of the package – 
targeted for April 2025



Thank you! 
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ROOM 1: Community-facing tools 
to build end-user power in the 
PrEP space

THURSDAY AFTERNOON SNEAK PREVIEW

All final tools are available on the HPAT landing page: 
https://www.prepwatch.org/resources/ambassador-training-package-toolkit/ 

PEP 
Resource 
Package

HIV 
Prevention 

Ambassador 
Training 

Suite

https://www.prepwatch.org/resources/ambassador-training-package-toolkit/
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INTRODUCTION TO PREP-IT



What is PrEP-it?

▪ PrEP Implementation planning, monitoring, and evaluation Tool

▪ Developed in 2019 and funded by USAID through the HP+, 
OPTIONS, EATAP-II, and MOSAIC projects

www.PrEPitWeb.org 

▪ PrEP-it is a decision-making and analysis tool with interrelated 
modules:

Target 
setting

Cost 
forecasting

Estimating 
impact

ARV 
forecasting

http://www.prepitweb.org/




Core PrEP-it functions
▪ Tool can be applied at the national, sub-national, donor, 

implementer or site level

▪ Tool can be applied to multiple PrEP methods simultaneously

▪ Target-setting by population group
• Based on population coverage or direct entry of initiations

• Annual and monthly initiation targets, accounting for continuation and 
scale up

• Disaggregate targets by age, sex, and subnational location

▪ Cost forecasting and analysis
• Costs by visit type – account for different continuation rates and visit 

schedules by population

• Cost per HIV infection averted

▪ PrEP product need forecasting



Coverage calculations in PrEP-it

▪ Coverage in PrEP-it is conceptualized 
as the % of potential users that are 
actively using PrEP at any given time

▪ Coverage in any given month is a 
function of:
• The size of the specified population

• The rate of initiations (can vary over 
time and by PrEP method)

• The rate of discontinuations (can vary by 
population and PrEP method)

• The rate of reinitiations (can vary by 
population and PrEP method)



Coming in 2025: PrEP-it SHIPP

▪ Objectives:
• Incorporate the SHIPP tool population size and HIV incidence estimates into PrEP-it 

for target-setting.

• As far as possible, automate the process for the user.

▪ This will assist users to:
• Define priority populations and districts based on HIV incidence in population-district 

combinations

• Automatically select population-district combinations that meet pre-defined HIV 
incidence thresholds based on UNAIDS Global AIDS Targets

• Automatically generate the size of the population indicated for PrEP for different HIV 
incidence thresholds



PREP-IT WORKSHOPS AND 
ONGOING SUPPORT



What do countries use PrEP-it for?
Setting National PrEP 

Targets
PrEP-it is used by countries to establish national targets for PrEP usage. These targets are typically set for specific time 
periods and are based on epidemiological data, population needs, and programmatic goals.

Quantifying 
Resource Needs

PrEP-it assists countries in quantifying the resources required to meet their national PrEP targets. This includes 
estimating the amount of PrEP products, diagnostics, financial, and other resources needed to implement 
the program effectively.

Data-Driven 
Decision-Making

PrEP-it relies on data inputs and modeling to support decision-making. Countries use it to make evidence-based 
decisions regarding the allocation of resources, prioritization of populations, and program implementation strategies.

Alignment with 
Global Fund and 

PEPFAR 
Requirements

Many countries rely on funding from organizations like the Global Fund and PEPFAR for their HIV prevention programs. 
PrEP-it helps countries align their PrEP targets and plans with the requirements and priorities of these funding 
agencies, increasing their chances of securing financial support.

Optimizing HIV 
Prevention 
Strategies

PrEP-it aids countries in optimizing their HIV prevention strategies by allowing them to assess the cost-effectiveness 
of different allocation scenarios and to make adjustments accordingly.

Improving Data 
Quality

To use PrEP-it effectively, countries often work on improving the quality and accuracy of their program data. This 
leads to better monitoring and evaluation of PrEP programs.

Monitoring Progress Countries use PrEP-it to monitor progress toward their PrEP targets over time. By comparing actual results to 
established targets, they can identify gaps and adjust their strategies as needed.

Adapting to 
Changing 

Epidemiological 
Trends

PrEP-it allows countries to adapt their PrEP programs in response to changing epidemiological trends and emerging 
challenges in the HIV epidemic.



Use of PrEP-it in MOSAIC

     tr  i n   re       t         e    e    i r         in      en     e     en treet              enrin
   ere      ingMOSAIC-supported policy or programmatic 

change using PrEP-it PrEP-it workshop attendees 

The Mali team used PrEP-it 
for setting targets for their 

Global Fund funding 
request.

The Malawi Ministry of Health 
used PrEP-it to supplement 
national PEPFAR and Global 

Fund PrEP target-setting, 
planning, and quantification.

The MOSAIC team 
supported Zambia to set 

its first national PrEP 
targets using PrEP-it.

PEPFAR Eswatini used PrEP-It to 
set  targets for COP 23 and 

their Global Fund application.

USAID Mission staff in 
Tanzania used PrEP-it for 

COP (Country Operational 
Plan) planning.

Counties in Kenya used 
PrEP-it 2.0 to set their oral 
PrEP targets for specific 

years.

The Senegal team used 
PrEP-it to set targets for 

their Global Fund funding 
request.

PrEP-it was used to support 
quantification of PrEP 

commodities for targets set by 
the DRC in their funding 

submission to the Global Fund.

Ghana used PrEP-it for 
national PrEP target-

setting following 
participation in a 

UNAIDS/MOSAIC workshop. Mozambique used PrEP-it for 
national PrEP target-setting 

and supporting future 
trainings.

Jhpiego Lesotho used PrEP-it 
to set targets for their 

community-based PrEP 
delivery program (KHANYA) 

for specific fiscal years.

The Global Fund in the 
Philippines received 

support from the MOSAIC 
Avenir team on how to 
use PrEP-it to establish 

targets aligned with 
Global Fund indicators.

Uganda's Ministry of Health 
used PrEP-it to set 

epidemiologically and cost-
relevant PrEP targets for 

specific years.



PrEP-it workshops

Collaboration between UNAIDS and 
USAID MOSAIC project

• Participants learned how to use 
the tool, shared experiences, and 
set draft PrEP targets

                                            

               

East and Southern Africa

• Aug 22 – Sept 1, 2022

• 2 1-week workshops

• 15 countries

• 103 participants

West and Central 
Africa

• Jan 16 -20, 2023

• 12 countries

• 93 participants



PrEP-it support site via Mighty Networks

The PrEP-it Community of Practice is a platform for shared 
learning, progress, and collaboration on the use of PrEP-it

https://prep-it-community-of-practice.mn.co/ 

▪ Create a profile

▪ Explore PrEP-it topics

▪ Ask and answer questions

▪ Engage in discussions

▪ Access additional resources

https://prep-it-community-of-practice.mn.co/


Additional PrEP-it resources

▪ The tool contains built-in Help functions and additional 
resources

▪ Brief intro video: 
https://www.youtube.com/watch?v=ew_Yq0Rs_II  

▪ For questions, email PrEPitHelp@AvenirHealth.org   

▪ Supporting materials can be found at: 
https://www.prepwatch.org/resource/prep-it  
• Online training videos coming soon!

https://www.youtube.com/watch?v=ew_Yq0Rs_II
mailto:PrEPitHelp@AvenirHealth.org
https://www.prepwatch.org/resource/prep-it


KEY CONCEPTS FOR PREP TARGET 
SETTING



Why do we set targets?

We need to be 
able to 

measure our 
progress 

towards a 
goal



Target-setting for ART and male circumcision 
(VMMC)



▪ ART – everyone with HIV

▪ VMMC – all uncircumcised adult males in priority countries 
[within specified age group]

▪ PrEP –     “ t     t nti   ri k”    HIV…?

Defining the size of the population in need 



PrEP use is dynamic and can be discontinuous

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

person 1 1 1

person 2 1 1 1 1

person 3 1 1 1 1 1 1 1

person 4 1 1 1 1 1

person 5 1 1 1 1 1 1 1 1 1 1

person 6 1 1 1 1 1

person 7 1 1 1

person 8 1 1 1 1

person 9 1 1 1 1 1

person 10 1 1

Total

1 initiation

1 continuation

1 1

1 1 1 1

1 1 1 1 1 1 1

1 1 1 1 1

1 1 1 1 1 1 1 1 1 1

1 1 1 1 1

1 1 1

1 1 1 1

1 1 1 1 1

1 1

1

1



Continuation rates



▪        ID    rget : ex re  e     “ er  n- e r ”    
PrEP

▪PEPFAR: targets for PrEP_NEW and PrEP_CT (formerly 
PrEP_CURR)

▪Ministry of Health: how to define targets for an 
implementation plan?

Conceptualizing targets for PrEP



▪Number of new PrEP users

▪Coverage of each priority population (over time 
or at a given point in time)

▪Total amount of product use throughout the 
   nning  eri   (“ er  n- e r ”     rE )

Targets for program planners



MOSAIC is made possible by the generous support of the American people through the U.S. President’s 
Emergency Plan for AIDS Relief (PEPFAR) and the U.S. Agency for International Development (USAID) 
cooperative agreement 7200AA21CA00011. The contents of this presentation are the responsibility of 
MOSAIC and do not necessarily reflect the views of PEPFAR, USAID, or the U.S. Government.

Photo Credit: MOSAIC Consortium
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Product introduction analysis,  
and policy, and monitoring and 
evaluation templates 

T E C H N I C A L  T O O L S  O R I E N T A T I O N
A F R I C A  R E G I O N A L  P R E P  W O R K S H O P  D A Y  4
S E P T E M B E R  1 2 ,  2 02 4



Session Overview

Template Guidelines for Oral Pre-Exposure Prophylaxis, PrEP Ring, and CAB 
PrEP (15 minutes)

New PrEP Product Implementation Plan Template (15 minutes)

Monitoring and Evaluation Tools (30 mins)



1 TEMPLATE GUIDELINES



The intent of MOSAIC’s 
template guidelines for PrEP 
is to provide adaptable 
guidelines to support the 
development and adoption 
of national guidelines that 
align with WHO PrEP 
recommendations and 
guidance, including those for 
oral PrEP, the PrEP ring, and 
CAB PrEP. 

Aim

Available in English, 
French, and Spanish.

https://www.prepwatch.org/resources/daily-oral-prep-event-driven-prep-prep-ring-and-cab-prep-template-guidelines/


How to use the template guidelines

▪ Areas specifically requiring national updates are indicated in red font

▪ Sections for additional consideration by policymakers, shown in green 
boxes, are informed by regulatory bodies, available product information, 
and country-level insights. Once a decision has been made about the 
considerations in green boxes, text can be added, and the green boxes 
can be removed



Intended audience

It’s an adaptable template that can be used by 
policymakers, technical working groups, and relevant 
stakeholders involved in national guideline development or 
adaptation. 

• Eswatini, Kenya, 
Lesotho, South Africa, 
Uganda, Zambia, 
Nigeria, Zimbabwe

MOSAIC 
Countries

• Côte  ’I  ire  Ghana, 
Liberia, Malawi, Sudan

Non-
MOSAIC 
countries



Breaking News! Key Updates

The template guidelines are updated as 
new evidence on PrEP emerges or as 
guidance changes. Recent changes 
include:

▪ Addition of new evidence on safety of 
CAB PrEP during pregnancy 

▪ Shifts in terminology around dosing 
regimens for oral PrEP

▪New emphasis on rapid PEP provision

▪ Inclusion of guidance on switching 
between PrEP methods

The third 
edition of the 

template 
guidelines is 

now available.



Version 3 Update

▪ Using daily or single or infrequent 
event use terminology, no longer 
using ED-PrEP language

▪ Distinction made based on client 
characteristics 

Version 2

▪ Using event-driven PrEP (ED PrEP) 
or 2+1+1 terminology

▪ Distinction made around type of 
dosing option

Oral PrEP dosing regimens

Examples:
There are two dosing regimens for TDF-based oral PrEP that vary based on individual 
characteristics, type of exposure, and circumstances

Oral PrEP may be offered as a daily regimen to prevent HIV acquisition during all potential 
exposures for all populations. It may also be offered for single or infrequent event use for all 
potential sexual exposures for people assigned male at birth not taking exogenous estradiol-
based hormones.

Source: WHO. Implementation tool for pre-exposure prophylaxis of HIV infection: provider module for 
oral and long-acting PrEP [Internet]. Geneva: WHO; 2024. Available from: 

https://www.who.int/publications/i/item/9789240097230 

https://www.who.int/publications/i/item/9789240097230


Version 3 Update

▪ CAB PrEP is well tolerated in pregnant 
women

▪ Consistent maternal and pregnancy 
outcomes across study participants 
and real-world background rates

▪ Pharmacokinetics suggest 
concentrations decrease over time in 
pregnancy but remain above 
protective levels

Version 2

▪ Data are limited but suggest CAB 
PrEP may be safe during 
pregnancy

CAB PrEP during pregnancy

Sources:
1. Delaney-Moretlwe S, Voldal E, Saidi F, Stranix-Chibanda L, Bhondai-Mhuri M, et al. Initial evaluation of injectable cabotegravir safety during pregnancy in 

the HPTN 084 open-label extension. [abstract] 25th International AIDS Conference. 2024 July 22-26; Munich, Germany. Available from: 
https://programme.aids2024.org/Abstract/Abstract/?abstractid=12420 

2. Marzinke M, Voldal E, Hanscom B, Guo X, Piwowar-Manning E, et al. Evaluation of long-acting cabotegravir pharmacokinetics during pregnancy: a sub-
study analysis of the HPTN 084 open label extension study. [abstract]. 25th International AIDS Conference. 2024 July 22-26; Munich, Germany. Available 
from: https://programme.aids2024.org/Abstract/Abstract/?abstractid=12032 

https://programme.aids2024.org/Abstract/Abstract/?abstractid=12420
https://programme.aids2024.org/Abstract/Abstract/?abstractid=12032


Version 3 Update

▪ Additional text: PEP should be 
offered as early as possible, ideally 
within 24 hours but not later than 
72 hours.

Version 2

▪ If a client reports an exposure to 
HIV within the past 72 hours, 
screen for PEP indication instead 
of PrEP and provide PEP according 
to national guidelines. 

Rapid PEP provision

Sources: WHO. Guidelines for HIV post-exposure prophylaxis [Internet]. Geneva: WHO; 2024. Available from:  
https://www.who.int/publications/i/item/9789240095137#:~:text=PEP%20is%20most%20effective%20when,28%2Dda

y%20prescription%20for%20PEP. 

https://www.who.int/publications/i/item/9789240095137
https://www.who.int/publications/i/item/9789240095137


Version 3

▪ Details on considerations for 
before switching between 
methods and a table outlining 
instructions for switching between 
methods

Version 2 

▪ Language for 
consideration on the 
process of switching 
without suggested 
instructions for 
switching between 
PrEP methods

Guidance on switching 



2 IMPLEMENTATION PLAN TEMPLATE



Aim

The intent of this document is to 
provide a template that countries 
can adapt to outline their approach 
in rolling out new PrEP products.

This template is designed to be 
adaptable, enabling the 
incorporation of pertinent contents 
that align with country-specific 
requirements.

https://www.prepwatch.org/resources/prep-product-implementation-plan-template/


▪ The document incorporates prompts 
that guide national-level consideration 
during the adaptation of the template. 

▪ Suggestions on what to include in 
specific sections are provided within 
brackets in each section, and blue boxes 
provide considerations or information 
that countries may choose to 
incorporate. 

▪ It contains vital components of the value 
chain and outlines considerations for 
countries wishing to layer on these new 
PrEP products in existing PrEP programs.

How to use the implementation plan template



It’s an adaptable template can be utilized by 
national governments, their ministries, and 
relevant stakeholders involved in rolling out new 
PrEP products

Intended audience

Please note that countries wishing to introduce new 
PrEP products through pilot or demonstration studies 
will require a different approach, including development 
of a research protocol.

Countries  that have adapted this tool:

▪  Zambia – CAB LA Implementation Plan for Zambia

▪ Shared with Zimbabwe, Uganda, Eswatini 
Namibia, Nigeria and across MOSAIC

▪ Also shared with EpiC, GF

https://www.prepwatch.org/resources/implementation-plan-for-introduction-of-long-acting-injectable-cabotegravir-for-hiv-prevention-november-2023/


Template Contents

Background Situation Analysis
Appendices       (e.g 

Implementation Plan 
timelines/Gantt

Implementation 
Framework

Budgeting and 
financing 



Background

▪ The HIV epidemic in [insert country]
▪HIV prevention in [insert country]
▪Global prevention guidance
▪ PrEP product overview
▪ PrEP product summary of key evidence

Template Contents



▪ Policymakers & relevant stakeholders supporting policy development could 
consider conducting a Value Chain Situation Analysis (VCSA) as a way of:

✓ Assessing the existing situation of PrEP programming in the country and 
✓ Establishing  a common understanding of what is needed to effectively 

introduce the new product(s). 
✓ Identifying opportunities and gaps that should inform planning for 

introduction and scale up of these products

▪ [Insert the methodology for the PrEP value chain situation analysis here (if 
conducted), and what the strengths and barriers were across the value 
chain.]

Template Content: Situation Analysis Situation 
Analysis

Supporting Templates
PrEP ring interview guides
VCSA templates,  
Interview question bank, 
CAB PrEP overview guide 

https://www.prepwatch.org/plan4ring-toolkit/
https://www.prepwatch.org/resources/value-chain-situation-analysis-for-cab-prep-overview-guide/


This section outlines the vision, goal, objectives and expected activities needed to 
introduce new PrEP products within existing PrEP programs. Here, countries/teams are 
at liberty to expand objectives further by describing how the implementation will be 
done at the national and sub-national levels. 

Template Contents: Implementation 
framework Implementation 

Framework

Topic area Resources

Rollout plans and targets Consider use of PrEP-it

Policy environment Guideline Development [MOSAIC Clinical Guideline Template]

Human resources Cadre of HCW/SPs; Provider training, Monitoring & Supervision

Service delivery Service delivery model; Site readiness; Counseling components; Packages of services offered 
with PrEP; Integration with other services; Key & priority populations

Possible tools that could help - HIV Prevention Ambassador Training Package and Toolkit, the 
HIV Prevention User Journey Tool, and the choice counselling provider training

Supply chain management Product profile; other commodities associated with PrEP implementation; Product registration; 
Commodity forecasting/procurement processes & Inventory management

Possible tools - PrEP-it; for forecasting

Monitoring and evaluation Indicators for PrEP, M&E training

Pharmacovigilance and 
Resistance Monitoring

Demand generation Development of a robust communication strategy is encouraged

Tools that could be leveraged - PrEP Communications Accelerator and the PrEP  Category 
Positioning Strategy

https://www.prepwatch.org/resources/prep-it/
https://www.prepwatch.org/resources/daily-oral-prep-event-driven-prep-prep-ring-and-cab-prep-template-guidelines/
https://www.prepwatch.org/resources/ambassador-training-package-toolkit/
https://www.prepwatch.org/resources/hiv-prevention-user-journey-tool/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.prepwatch.org%2Fwp-content%2Fuploads%2F2023%2F10%2Fchoice-counseling-training.pptx&wdOrigin=BROWSELINK
https://www.prepwatch.org/resources/prep-it/
https://www.prepwatch.org/resources/prep-communications-accelerator/
https://www.prepwatch.org/resources/prep-category-positioning-strategy-for-adolescent-girls-and-young-women/
https://www.prepwatch.org/resources/prep-category-positioning-strategy-for-adolescent-girls-and-young-women/


[Describe funding for PrEP overall and funding 
sources for the new PrEP products and 
associated materials. Costs will be based on the 
country plan for rollout and the targets. 

Costs should include both site-level costs, which 
can easily be estimated PrEP-it using targets 
have been set using that tool, and above-site 
level costs.] 

Template Contents: Budgeting and 
financing Budgeting and 

financing

https://www.prepwatch.org/resources/prep-it/


[Include any additional documents or data that will be used for 
PrEP implementation, such as job aids, demand creation 
materials, etc.] 

Template Contents: Appendices
Appendices



Discussion

Reflect on the process of using these tools - are there any successes or lessons 
learned to share?

Who is involved in policy change discussions? Are there key stakeholders 
that could be included that have not been before or should be considered 
with new product introduction? 

What is the frequency of policy adaptation in country? Are there strategies 
that have worked when policies need changing sooner than their scheduled 
updates, given new product introduction? 



MOSAIC is made possible by the generous support of the American people through the U.S. President’s 
Emergency Plan for AIDS Relief (PEPFAR) and the U.S. Agency for International Development (USAID) 
cooperative agreement 7200AA21CA00011. The contents of this presentation are the responsibility of 
MOSAIC and do not necessarily reflect the views of PEPFAR, USAID, or the U.S. Government.

Photo Credit: MOSAIC Consortium, iTAP Media, Morgan Garcia
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Data collection tools for PrEP 
M&E
C O M P A N I O N  T O O L S  F O R  M O S A I C ’ S  P R O P O S E D  P R E P  I N D I C A T O R S



Preface

M&E Working 
Group convened 

2020 – 2023

Proposed indicators 
(PrEP Dispensed, 
PrEP Visits, PYP)

Sample data 
collection tools for 

proposed indicators



Outline

1. Data collection tools

2. Driving principles

3. Client register

4. Monthly summary form



Data collection tools

Client Register
Summarizes key visit information for 

multiple clients

Monthly Reporting 
Form

Consolidates key indicators from 
client register that can be 

aggregated across facilities

Client Cards
Includes detailed visit information

Patient 
management

Program 
Monitoring

Health visit 
information

Facility 
Management



Data collection tools

Client Register
Summarizes key visit information for 

multiple clients

Monthly Reporting 
Form

Consolidates key indicators from 
client register that can be 

aggregated across facilities

Client Cards
Includes detailed visit information

Patient 
management

Program 
Monitoring

Health visit 
information

Facility 
Management



Driving principles

The tools were designed to…

▪ Collect PrEP Visits and PrEP Dispensed

▪ Track multiple PrEP methods

▪ Simplify data collection

▪Uphold client privacy

▪ Adapt to context-specific needs



1 CLIENT REGISTER



Client register: format

Client A

Client B

Client C

. . .

. . .

Client visit 1

Client visit 2

Client visit 3

. . .

Longitudinal format Visit-based format



Client register: format

Longitudinal format

• Each row represents a unique client

• Multiple client visits per row

• Difficult to locate clients in register

• Difficult to aggregate over time periods

• Most common format

Visit-based format

• Each row represents a unique client 
visit

• Rows are chronological with one visit 
per row

•    nee  t      te   ient’     t  i it

• Easy to aggregate over time periods



Client register: format

To simplify data 
    e ti n…

Register has visit-
based structure



Client register: data fields

To simplify data 
    e ti n…

Data fields represent 
the minimum data 

required to report on 
PrEP programs



Client register: data fields



Client register: optional data fields

▪Optional data fields not included in the template:

• Other services accessed at visit

• HIV test type

• Creatinine testing

• STI test results



Client register: coding system

To adapt to context-
  e i i  nee  …

A coding system 
allows for additional 

options



Client register: coding system



Client register: client privacy

To uphold client 
 ri    …

Client ID numbers are 
used instead of client 

names and other 
personal identifiers



Client register: proposed indicators

`

To collect PrEP Visits 
 n   rE  Di  en e …

Summary section 
gives snapshot of 
these indicators



2 MONTHLY SUMMARY FORM



Monthly summary form: demo

(open in separate window)



MEET THE TEAMMEET THE TEAMMEET THE TEAM

JESSICA WILLIAMSON
RESEARCH ANALYST
Avenir Health

KATHARINE KRIPKE
SENIOR HEALTH POLICY 
ANALYST
Avenir Health

JOHN DAVIS
GLOBAL HEALTH ASSOCIATE
Avenir Health



MOSAIC is made possible by the generous support of the American people through the U.S. President’s 
Emergency Plan for AIDS Relief (PEPFAR) and the U.S. Agency for International Development (USAID) 
cooperative agreement 7200AA21CA00011. The contents of this presentation are the responsibility of 
MOSAIC and do not necessarily reflect the views of PEPFAR, USAID, or the U.S. Government.

Photo Credit: MOSAIC Consortium, iTAP Media, Morgan Garcia
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