Product
(pricing, manufacturing,
generics)
Regulatory Approval &
Normative Guidance

Planning & Budgeting

Delivery & Supply
Chain

Stakeholder
Engagement

Research

Monitoring &
Evaluation

CAB

Collaborate with ViiV to understand
procurement plans, build demand and
accelerate generics progress

Monitor progress on the need to remove oral
CAB development and registration from
sublicence agreements

Build demand in country and develop long-
term demand forecast

Track current implementation studies and
share early insights; continue to identify and
address evidence gaps

DVR

Collaborate with PopCouncil on price/volume
for 2024/25 & plans for local mfg with Kiara;
track development of 3-monthly & dual-
purpose rings

Advocate for additional submission in high-
burden countries

Build demand in country and develop long-
term demand forecast; understand what data
PEPFAR may need to consider programmatic

procurement

Track current implementation studies and
share early insights; continue to identify and
address evidence gaps

Create collective advocacy strategies, continue to integrate civil society perspectives and support
implementation of HIV Prevention Choice Manifesto

Ensure further studies are planned to research
long-term effects, and continue to identify
gaps in product introduction by country

Continue to coordinate modeling exercises;
assess gaps in in product introduction by
country. Push to advance a learning agenda
for programmatic rollout

Advocate for furtherresearch on long-term
effects and use in conjunction with other
prevention methods; identify timelines for 3-
monthly ring introduction

Continue to assess gaps inin product
introduction by country. Push to advance a
learning agenda for programmatic rollout
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LEN

Engage with Gilead now to encourage continued
inclusivity and transparency on pricing and
access. Work with six generic manufacturers
with haste and in parallel to regulatory
submissions.

Engage with Gilead to ensure accelerated and
broad regulatory submissions, along with data
to WHO for PW & guideline development. WHO
and NRAs to review data ASAP

PEPFAR and the Global Fund to work with
other donors and MoH to negotiate price and
volume guarantees. MoHs to integrate into
national guidelines asap.

MoHs, policy makers and donors to
collaboratively design a comprehensive
introduction strategy to speed up introduction

Create collective commitment to expedite
comprehensive access strategy by engaging in
open conversations and engagement in Plan
for LEN and upcoming documents

Identify implementation science priorities that
can be embedded in programmatic rollout
and/or runin parallel in anticipation of
approval & recommendations

Anticipate gaps in in product introduction by
country; push to advance a learning agenda
for programmatic rollout


https://avac.org/resource/report/from-clinical-trial-efficacy-to-public-health-impact-a-plan-for-accelerating-access-to-injectable-lenacapavir-for-prep/
https://avac.org/resource/report/from-clinical-trial-efficacy-to-public-health-impact-a-plan-for-accelerating-access-to-injectable-lenacapavir-for-prep/

