
HIV Prevention Ambassador Training – Planning Your Training


	Planning Your Training



This worksheet will help you think through who your ambassadors are, what their role might be, what training they need, and who and what can help you with putting on your own HIV Prevention Ambassador Training. 

	KEY ELEMENT I: Your ambassadors


For more information on choosing ambassadors, developing a role, and creating a support plan, see training manual pages 10-12 (AGYW Version) or pages 12-15 (Diverse Version).

	1. Who are your ambassadors? 
How old are they? Do they have families? Do they have jobs in addition to being ambassadors? Are they in school? Are they criminalized in society?
	2. What is their role?
Will they do community outreach? Who do they work with? Are they connected to a specific clinic? Will they provide extensive support to peers who experience violence[footnoteRef:1]? [1:  If the ambassadors you train may work frequently with people who have disclosed violence, make sure to include the Responding to Disclosures of Violence session in your training.] 









	3. What kind of support will they need?
Will they need compensation for airtime or transport? Do they need phones? Will they need time off? What other logistical support will they need? 
	4. What training do they already have?
HIV prevention? Human rights? Peer support skills? Specific PrEP methods? Gender concepts?







	
	5. What training do they need? 
The AGYW training, or the Diverse Version? Specific PrEP methods? Responding to disclosures of violence? Foundational knowledge? Ambassador skills?









	KEY ELEMENT II: Your training content


For more info on choosing sessions and developing an agenda, see training manual pages 22-27 (AGYW Version) or pages 22-29 (Diverse Version).

	1. What Foundational Knowledge should we include?
	2. Which Ambassador Skills should we include? 










	3. Which PrEP Methods will we train on? 
Will we need to modify the Ambassador Toolkit to remove methods that are not available?
	4. Will we use OPTION A (sequential journeymapping) or OPTION B (simultaneous journeymapping) to review PrEP methods?





	KEY ELEMENT III: What resources can we rely on?


For more info on thinking through the logistical needs of your training, see training manual page 14-15 (AGYW Version) or pages 17-18 (Diverse Version). 

	1. What location specific information or resources can we use?
What are the local guidelines? Where can different PrEP methods be accessed?
	2. What referral services can we rely on?
Sexual and reproductive health services? Crisis support services? Mental health services? Legal and financial services?








	3. Which important guests can we invite?
Counselors? PrEP method specialists? Healthcare providers? 
	4. What are the immediate next steps to make our training a reality?
What location can we use? What are our target dates for the training? Who else can support this work?






	KEY ELEMENT IV: Planning your logistics


For more info on what local resources and special guests might be useful, see training manual pages 14-15 (AGYW Version) or pages 15-18 (Diverse Version). 

	1. How will we collect the materials to conduct the training?
Who will make any needed modifications to the Ambassador Toolkit? Who will tailor the supplemental materials? What other materials do you need? Where will you get them? Who will be in charge of ordering or preparing materials?
	2. What icebreaker and energizer activities can we use?
Icebreakers are important for the first day of training and having at least one energizer each day will keep participants more engaged! 









	3. What about providing childcare?
Will our participants need childcare to fully participate in the training? If so, who could provide childcare, and what space could we use? 
	4. What other accommodations do we need to make?
Will participants need a private room for breastfeeding? What about accessibility for participants who need mobility, hearing, or visual support? Will we have access to gender neutral restrooms? 


	









	YOUR COMMITMENTS



	1. What is one thing you learned from this TOT that will support you to conduct your own HIV Prevention Ambassador Training?







	2. What is one principle you will take forward from this training to guide you as you support ambassadors?










We are so excited to see how you will use what you learned!
Contact us with questions or to share how you have used the HIV Prevention Ambassador Training here: hello@roottorise.org 
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